
 

Call to Order                President  
 

Motion to Approve Agenda 
 

Motion to Enter in to Closed Session for:         30 Minutes 
Discussion Related to 5ILCS 120/2(c)(3) - The selection of a person to fill a public office, as defined in this 
Act, including a vacancy in a public office, when the public body is given power to appoint under law or 
ordinance, or the discipline, performance or removal of the occupant of a public office, when the public 
body is given power to remove the occupant under law or ordinance. 

1. Board-Appointed Candidates Interviews 
 
Return to Open Session When Interviews are Finished ~ 7:00PM 
 
Public Comment     10 Minutes 
 

Discussion Agenda                55 Minutes 
2. Officer Nominations        20 mins 
3. Election Cycle Parent-Elect Board Member(s)     10 mins 
4. Semi - Annual Review of Closed Session Minutes and Recordings    3 mins 
5. Board Committee Event          5 mins 
6. Biennial Review: Policy 500.14 Prevention of and Response to Bullying,    

Intimidation and Harassment         10 mins 
7. 2nd  Reading Policy 200.8 Executive Director Evaluation and Goal Setting    3 mins   
8. 2nd Reading of Policy 200.25 Officer Nomination and Election     3 mins 

  
Consent Agenda:              15 Minutes 

9. Business Manager’s Report and August Financial Statements     5 mins 
10. Committee Reports           5 mins 
11. FY26 Administrative and Teacher Salary Reporting      5 mins 

 

12. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings   
13. Motion to Accept Reports on Consent Agenda    

 

Closed Session:         30 Minutes 
 

Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee of the public body or against legal 
counsel for the public body to determine its validity.  
14. New Hires/ Resignation       15 mins  

   
Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act, 
whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 
15. Closed Session Minutes from Previous Board Meetings       5 mins 
16. Biannual Review of Closed Session Minutes/Recordings      10 mins 

 
Public Comment:       10 Minutes 
    

Action Agenda: 
1A Approve Board Appointed Candidate(s)  
3A Approve Parent-Elect Board Member Abbreviated Timeline 

4A/16A Approve Action for Closed Session Archived Minutes 
6A Approve Policy 500.14 
7A Approve Policy 200.8 
8A  Approve Policy 200.25 
14A Approve New Hires/Resignations 
15A Approve Closed Session Minutes 

   
      New Business  
 

 October Finance Committee Meeting and FY26 Audited Financial Statements 
 

 
Adjourn 

 
A copy of the board documents for this meeting is available on the school web site. 

 
 



Discussion Agenda



    September 25, 2026 
 
Dear PCCS Parents and Greater Community,                                      
 
The PCCS Board of Directors is currently accepting applications for an open Board position 
beginning Friday, September 25, 2026 through Wednesday, October 21, 2026. This 
position is a Parent-Elected position with a 2-year term filling a vacated seat. This term will 
begin in November 2026. 
 
The PCCS Board of Directors is comprised of 7 to 12 members, each holding a 3-year term by 
either a Parent-Elected or Board-Appointed position. Becoming a member of the PCCS Board of 
Directors is a great way to get involved and proactively work for the school and its mission and 
helps guide and support the Prairie Crossing Charter School community. 
  
The Board is looking for individuals with the ability to consider differing opinions, to respond 
with civility, respect all viewpoints and have backgrounds in education, finance, law and other 
disciplines that will help propel PCCS through effective governance of the school.  
  
To be considered for the Parent-Elected Board positions, applicants must complete and submit 
the Board Candidate Application by no later than 3:30 pm on Wednesday, October 21, 
2026. 
 
All candidates will be certified prior to voting. Election dates will be from Thursday, 
October 29, 2026, until Friday, November 13, 2026, at 3:30 PM. 
 
This Board member’s duties include: 

 Committing to this special circumstance of a 2-year term. 
 Attending all Board monthly meetings (typically every fourth Tuesday of the 

month), occasional special Board meetings, and the annual Board retreat. 
 Serving on at least one of the Board committees of Finance, Governance, and 

Academic Excellence. 
 Completing the necessary training and paperwork as required by State law. 

 
Additional information can be found on the school website under Governance. 
 
 
Sincerely, 
Prairie Crossing Charter School 
 
Matt Earl  
President - Board of Directors 
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5 ILCS 120/2.06) (from Ch. 102, par. 42.06) 
    Sec. 2.06. Minutes; right to speak. 
     
(d) Each public body shall periodically meet to review minutes of all 
closed meetings. Meetings to review minutes shall occur every 6 
months, or as soon thereafter as is practicable.    
 

D #4



 
Board of Director’s Policy 

Students 500 Series 
 

Policy # 500.14 
 

 
 

Prevention of and Response to ng Bullying, Intimidation and Harassment 
  
Bullying, intimidation, and harassment diminish a student’s ability to learn and a school’s ability to 
educate. Preventing students from engaging in these disruptive behaviors and providing all students 
equal access to a safe, non-hostile learning environment are important school goals. 
 
Bullying, including but not limited to bullying on the basis of actual or perceived race, color, 
religion, sex, national origin, ancestry, physical appearance socioeconomic status, academic status, 
pregnancy, parenting status, homelessness, age, marital status, physical or mental disability, 
military status, sexual orientation, gender-related identity or expression, unfavorable discharge 
from military service, order of protection status,military status, unfavorable discharge status from 
the military service, sex, sexual orientation, gender identity, gender-related identity or expression, 
ancestry, age, religion, physical or mental disability, order of protection status, status of being 
homeless, or actual or potential marital or parental status, including pregnancy, association with a 
person or group with one or more of the aforementioned actual or perceived characteristics, or any 
other distinguishing characteristic, is prohibited in each of the following situations: 
 
1. During any school-sponsored education program or activity. 
2. While in school, on school property, on school buses or other school vehicles, at designated 

school bus stops waiting for the school bus, or at school-sponsored or school-sanctioned 
events or activities. 

3. Through the transmission of information from a school computer, a school computer network, 
or other similar electronic school equipment. 

4. Through the transmission of information from a computer that is accessed at a non-school- 
related location, activity, function, or program or from the use of technology or an electronic 
device that is not owned, leased, or used by the school if the bullying causes a substantial 
disruption to the educational process or orderly operation of a school. This paragraph (item 
#4) applies only when a school administrator or teacher receives a report that bullying 
through this means has occurred; it does not require staff members to monitor any non-
school-related activity, function, or program. 

 
Definitions from Section 27-23.7 of the School Code (105 ILCS 5/27-23.7) 
Artificial intelligence means a machine-based system that, for explicit or implicit objectives, infers, 
from the input it receives, how to generate outputs such as predictions, content, recommendations, 
or decisions that can influence physical or virtual environments. Artificial Intelligence includes 
generative artificial intelligence. 

Bullying includes cyber-bullying and means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or electronically, directed toward a student or 
students that has or can be reasonably predicted to have the effect of one or more of the following: 

1. Placing the student or students in reasonable fear of harm to the student’s or students’ 
person or property; 

2. Causing a substantially detrimental effect on the student’s or students’ physical or mental 
health; 

3. Substantially interfering with the student’s or students’ academic performance; or 
4. Substantially interfering with the student’s or students’ ability to participate in or benefit 

from the services, activities, or privileges provided by a school. 
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Bullying may take various forms, including without limitation one or more of the following: 
harassment, threats, intimidation, stalking, physical violence, sexual harassment, sexual violence, 
posting or distributing sexually explicit images, theft, public humiliation, destruction of property, or 
retaliation for asserting or alleging an act of bullying. This list is meant to be illustrative and non-
exhaustive. 

Cyber-bullying means bullying through the use of technology or any electronic communication, 
including without limitation any transfer of signs, signals, writing, images, sounds, data, or 
intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic system, 
photo-electronic system, or photo-optical system, including without limitation electronic mail, 
Internet communications, instant messages, or facsimile communications. Cyber-bullying includes 
the creation of a webpage or weblog in which the creator assumes the identity of another person or 
the knowing impersonation of another person as the author of posted content or messages if the 
creation or impersonation creates any of the effects enumerated in the definition of bullying. Cyber-
bullying also includes the distribution by electronic means of a communication to more than one 
person or the posting of material on an electronic medium that may be accessed by one or more 
persons if the distribution or posting creates any of the effects enumerated in the definition of 
bullying. Cyberbullying also includes the posting or distribution of an unauthorized digital replica 
by electronic means if the posting or distribution creates any of the effects enumerated in the 
definition of bullying. 

Digital replica means a newly created, electronic representation of the identity of an actual 
individual created using a computer, algorithm, software, tool, artificial intelligence, or other 
technology that is fixed in a sound recording or audiovisual work in which that individual did not 
actually perform or appear and that is so realistic that a reasonable observer would believe it is a 
performance by the individual being portrayed and no other individual. 

Restorative measures means a continuum of school-based alternatives to exclusionary discipline, 
such as suspensions and expulsions, that: (i) are adapted to the particular needs of the school and 
community, (ii) contribute to maintaining school safety, (iii) protect the integrity of a positive and 
productive learning climate, (iv) teach students the personal and interpersonal skills they will need 
to be successful in school and society, (v) serve to build and restore relationships among students, 
families, schools, and communities, (vi) reduce the likelihood of future disruption by balancing 
accountability with an understanding of students’ behavioral health needs in order to keep students 
in school and (vii) increase student accountability if the incident of bullying is based on religion, 
race, ethnicity, or any other category that is identified in the Illinois Human Rights Act.. 
 
School personnel means persons employed by, on contract with, or who volunteer in a school 
district, including without limitation school and school district administrators, teachers, school 
guidance counselors, school social workers, school counselors, school psychologists, school nurses, 
cafeteria workers, custodians, bus drivers, school resource officers, and security guards. 
 
Unauthorized digital replica means the use of digital replica of an individual without the consent of 
the depicted individual. 

Bullying Prevention and Response Plan 
The Executive Director or designee shall develop and maintain a bullying prevention and response 
plan that advances the school’s goal of providing all students with a safe learning environment free 
of bullying and harassment. This plan must be consistent with the requirements listed below;  
 
The District uses the definition of bullying as provided in this policy. 

Bullying is contrary to State law and the policy of this District. However, nothing in the District’s 
bullying prevention and response plan is intended to infringe upon any right to exercise free 
expression or the free exercise of religion or religiously based views protected under the First 
Amendment to the U.S. Constitution or under Section 3 of Article I of the Illinois Constitution. 



 
Students are encouraged to immediately report bullying. A report may be made orally or in writing 
to the Nondiscrimination Coordinator, Building Principal, Assistant Building Principal, Dean of 
Students, a Complaint Manager, or any staff member with whom the student is comfortable 
speaking. Anyone, including staff members and parents/guardians, who has information about 
actual or threatened bullying is encouraged to report it to the District named officials or any staff 
member. The District named officials and all staff members are available for help with a bully or to 
make a report about bullying. Anonymous reports are also accepted; however, this shall not be 
construed to permit formal disciplinary action solely on the basis of an anonymous report. 

each numbered requirement, 1-12, corresponds with the same number in the list of required policy 
components in 105 ILCS 5/27-23.7(b) 1-12. 
1. The school uses the definition of bullying as provided in this policy. 
2. Bullying is contrary to State law and the policy of this school. However, nothing in the school’s 

bullying prevention and response plan is intended to infringe upon any right to exercise free 
expression or the free exercise of religion or religiously based views protected under the First 
Amendment to the U.S. Constitution or under Section 3 of Article I of the Illinois Constitution. 

3. Students are encouraged to immediately report bullying. A report may be made orally or in 
writing to the school’s Complaint Coordinator or any staff member with whom the student is 
comfortable speaking.  Anyone, including staff members and parents/guardians, who has 
information about actual or threatened bullying is encouraged to report it to the school’s 
Complaint Coordinator or any staff member. Anonymous reports are also accepted. 
 
Title IX Coordinator and Nondiscrimination Coordinator: 
Melissa Thompson 
Director of Special Education and Student Services  
1531 Jones Point Rd, Grayslake, IL 60030 
847-543-9722 
mthompson@pccharterschool.org 
 
Complaint Managers: 
Geoff Deigan  
Executive Director 
Prairie Crossing Charter School 
1531 Jones Point Road, Grayslake, IL 
847-543-9872 
gdeigan@pccharterschool.org 
 
Danielle Venegoni 
Dean of Faculty 
1531 Jones Point Rd, Grayslake, IL 60030 
847-543-9980 
dvenegoni@pccharterschool.org 
 
See the Parent/Student Handbook for the Executive Director’s email address. 
 
“Bully Hotline” for Reporting Bullying Concerns: 
847-986-3504 

 
4.1. Consistent with federal and State laws and rules governing student privacy rights, the 

Executive Director or designee shall promptly inform the parent(s)/guardian(s) of every 
student involved in an alleged incident of bullying and discuss, as appropriate, the availability 
of social work services, counseling, school psychological services, other interventions, and 
restorative measures. 

5.2. The Executive Director or designee shall promptly investigate and address reports of bullying, 
by, among other things: 

a. Making reasonable efforts to complete the investigation within 10 school days after 
the date the report of a bullying incident was received and taking into 
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consideration additional relevant information received during the course of the 
investigation about the reported bullying incident. 

b. Involving appropriate school support personnel and other staff persons with 
knowledge, experience, and training on bullying prevention, as deemed 
appropriate, in the investigation process. 

c. Notifying the Dean of Faculty and Students or school administrator or designee of 
the reported incident of bullying as soon as possible after the report is received. 

d. Consistent with federal and State laws and rules governing student privacy rights, 
providing parents/guardians of the students who are parties to the investigation 
information about the investigation and an opportunity to meet with the Dean of 
Faculty and Students or school administrator or his or her designee to discuss the 
investigation, the findings of the investigation, and the actions taken to address 
the reported incident of bullying. 

The Executive Director or designee shall investigate whether a reported incident of bullying is 
within the permissible scope of the school’s jurisdiction and shall require that the school 
provide the victim with information regarding services that are available within the school and 
community, such as counseling, support services, and other programs. 

6.3. The Executive Director or designee shall use interventions to address bullying, that may 
include, but are not limited to, school social work services, restorative measures, social-
emotional skill building, counseling, school psychological services, and community-based 
services. 

7.4. A reprisal or retaliation against any person who reports an act of bullying is prohibited. A 
student’s act of reprisal or retaliation will be treated as bullying for purposes of determining 
any consequences or other appropriate remedial actions. 

8.5. A student will not be punished for reporting bullying or supplying information, even if the 
school’s investigation concludes that no bullying occurred. However, knowingly making a false 
accusation or providing knowingly false information will be treated as bullying for purposes of 
determining any consequences or other appropriate remedial actions. 

9.6. The school’s bullying prevention and response plan must be based on the engagement of a 
range of school stakeholders, including students and parents/guardians. 

10.7. The Executive Director or designee shall post this policy on the school’s Internet website, if 
any, and include it in the student handbook, and, where applicable, post it where other 
policies, rules, and standards of conduct are currently posted. The policy must also be 
distributed annually to parents/guardians, students, and school personnel, including new 
employees when hired. 

11.8. The Executive Director or designee shall assist the Board with its evaluation and assessment 
of this policy’s outcomes and effectiveness. This process shall include, without limitation: 

a. The frequency of victimization;  
b. Student, staff, and family observations of safety at a school;  
c. Identification of areas of a school where bullying occurs;  
d. The types of bullying utilized; and  
e. Bystander intervention or participation. 
 
 
 
 
 

The evaluation process may use relevant data and information that the school already collects for 
other purposes. Acceptable documentation to satisfy the re-evaluated policy submission include one 
of the following: 

i. An updated version of the policy with the amendment/modification date 
specifying the date of adoption (indicated by month, date, and year) included in 
the reference portion of the policy; 

ii. If no revisions are deemed necessary, a copy of Board minutes indicating that the 
policy was re-evaluated and no changes were deemed to be necessary, or 



 
iii. A signed statement from the Board President indicating that the Board re-

evaluated the policy and no changes to it were necessary. 

The Executive Director or designee must post the information developed as a result of the policy 
evaluation on the school’s website, or if a website is not available, the information must be 
provided to school administrators, Board members, school personnel, parents/guardians, and 
students. 

12.9. The school’s bullying prevention plan must comply with State and Federal law and be 
consistent with other Board policies.  This includes prompting the Board, every 2 years, to 
conduct a review and re-evaluation of this policy, make any necessary and appropriate 
revisions, and file the updated policy with the State Board of Education. 

 
 
 
LEGAL REF.:  
405 ILCS 49/, Children’s Mental Health Act.  
105 ILCS 5/10-20.14, 5/10-22.6(b-20), 5/222-110 and 5/24-24, and 5/27-23.7. 
775 ILCS5/1-103, Illinois Human Rights Act.  
23 Ill.Admin.Code §§1.240 and §1.280 and 1.295. 
 
Review HistoryAdoption Dates: 
Revised and Adopted December 2014, Feb 2018, Feb 2021, July 2022, Nov 19, 2024, Sept 22, 2026 
 
 
Point of Contacts Update 
July 2022, Nov 19, 2024, Sept 22, 2026 
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Prevention of and Response to  Bullying, Intimidation and Harassment 
  
Bullying, intimidation, and harassment diminish a student’s ability to learn and a school’s ability to 
educate. Preventing students from engaging in these disruptive behaviors and providing all students 
equal access to a safe, non-hostile learning environment are important school goals. 
 
Bullying, on the basis of actual or perceived race, color, religion, sex, national origin, ancestry, 
physical appearance, socioeconomic status, academic status, pregnancy, parenting status, 
homelessness, age, marital status, physical or mental disability, military status, sexual orientation, 
gender-related identity or expression, unfavorable discharge from military service, order of 
protection status, association with a person or group with one or more of the aforementioned actual 
or perceived characteristics, or any other distinguishing characteristic, is prohibited in each of the 
following situations: 
 
1. During any school-sponsored education program or activity. 
2. While in school, on school property, on school buses or other school vehicles, at designated 

school bus stops waiting for the school bus, or at school-sponsored or school-sanctioned 
events or activities. 

3. Through the transmission of information from a school computer, a school computer network, 
or other similar electronic school equipment. 

4. Through the transmission of information from a computer that is accessed at a non-school- 
related location, activity, function, or program or from the use of technology or an electronic 
device that is not owned, leased, or used by the school if the bullying causes a substantial 
disruption to the educational process or orderly operation of a school. This paragraph (item 
#4) applies only when a school administrator or teacher receives a report that bullying 
through this means has occurred; it does not require staff members to monitor any non-
school-related activity, function, or program. 

 
Definitions from Section 27-23.7 of the School Code (105 ILCS 5/27-23.7) 
Artificial intelligence means a machine-based system that, for explicit or implicit objectives, infers, 
from the input it receives, how to generate outputs such as predictions, content, recommendations, 
or decisions that can influence physical or virtual environments. Artificial Intelligence includes 
generative artificial intelligence. 

Bullying includes cyber-bullying and means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or electronically, directed toward a student or 
students that has or can be reasonably predicted to have the effect of one or more of the following: 

1. Placing the student or students in reasonable fear of harm to the student’s or students’ 
person or property; 

2. Causing a substantially detrimental effect on the student’s or students’ physical or mental 
health; 

3. Substantially interfering with the student’s or students’ academic performance; or 
4. Substantially interfering with the student’s or students’ ability to participate in or benefit 

from the services, activities, or privileges provided by a school. 
 
Bullying may take various forms, including without limitation one or more of the following: 
harassment, threats, intimidation, stalking, physical violence, sexual harassment, sexual violence, 
posting or distributing sexually explicit images, theft, public humiliation, destruction of property, or 
retaliation for asserting or alleging an act of bullying. This list is meant to be illustrative and non-
exhaustive. 



 
Cyber-bullying means bullying through the use of technology or any electronic communication, 
including without limitation any transfer of signs, signals, writing, images, sounds, data, or 
intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic system, 
photo-electronic system, or photo-optical system, including without limitation electronic mail, 
Internet communications, instant messages, or facsimile communications. Cyber-bullying includes 
the creation of a webpage or weblog in which the creator assumes the identity of another person or 
the knowing impersonation of another person as the author of posted content or messages if the 
creation or impersonation creates any of the effects enumerated in the definition of bullying. Cyber-
bullying also includes the distribution by electronic means of a communication to more than one 
person or the posting of material on an electronic medium that may be accessed by one or more 
persons if the distribution or posting creates any of the effects enumerated in the definition of 
bullying. Cyberbullying also includes the posting or distribution of an unauthorized digital replica 
by electronic means if the posting or distribution creates any of the effects enumerated in the 
definition of bullying. 

Digital replica means a newly created, electronic representation of the identity of an actual 
individual created using a computer, algorithm, software, tool, artificial intelligence, or other 
technology that is fixed in a sound recording or audiovisual work in which that individual did not 
actually perform or appear and that is so realistic that a reasonable observer would believe it is a 
performance by the individual being portrayed and no other individual. 

Restorative measures means a continuum of school-based alternatives to exclusionary discipline, 
such as suspensions and expulsions, that: (i) are adapted to the particular needs of the school and 
community, (ii) contribute to maintaining school safety, (iii) protect the integrity of a positive and 
productive learning climate, (iv) teach students the personal and interpersonal skills they will need 
to be successful in school and society, (v) serve to build and restore relationships among students, 
families, schools, and communities, (vi) reduce the likelihood of future disruption by balancing 
accountability with an understanding of students’ behavioral health needs in order to keep students 
in school and (vii) increase student accountability if the incident of bullying is based on religion, 
race, ethnicity, or any other category that is identified in the Illinois Human Rights Act.. 
 
School personnel means people employed by, on contract with, or who volunteer in a school district, 
including without limitation school and school district administrators, teachers, school guidance 
counselors, school social workers, school counselors, school psychologists, school nurses, cafeteria 
workers, custodians, bus drivers, school resource officers, and security guards. 
 
Unauthorized digital replica means the use of digital replica of an individual without the consent of 
the depicted individual. 

Bullying Prevention and Response Plan 
The Executive Director or designee shall develop and maintain a bullying prevention and response 
plan that advances the school’s goal of providing all students with a safe learning environment free 
of bullying and harassment. This plan must be consistent with the requirements listed below.  
 
The District uses the definition of bullying as provided in this policy. 

Bullying is contrary to State law and the policy of this District. However, nothing in the District’s 
bullying prevention and response plan is intended to infringe upon any right to exercise free 
expression or the free exercise of religion or religiously based views protected under the First 
Amendment to the U.S. Constitution or under Section 3 of Article I of the Illinois Constitution. 

Students are encouraged to immediately report bullying. A report may be made orally or in writing 
to the Nondiscrimination Coordinator, Building Principal, Assistant Building Principal, Dean of 
Students, a Complaint Manager, or any staff member with whom the student is comfortable 
speaking. Anyone, including staff members and parents/guardians, who has information about 
actual or threatened bullying is encouraged to report it to the District named officials or any staff 



 
member. The District named officials and all staff members are available for help with a bully or to 
make a report about bullying. Anonymous reports are also accepted; however, this shall not be 
construed to permit formal disciplinary action solely on the basis of an anonymous report. 

Title IX Coordinator and Nondiscrimination Coordinator: 
Melissa Thompson 
Director of Special Education and Student Services  
1531 Jones Point Rd, Grayslake, IL 60030 
847-543-9722 
mthompson@pccharterschool.org 
 
Complaint Managers: 
Geoff Deigan  
Executive Director 
1531 Jones Point Road, Grayslake, IL 
847-543-9872 
gdeigan@pccharterschool.org 
 
Danielle Venegoni 
Dean of Faculty 
1531 Jones Point Rd, Grayslake, IL 60030 
847-543-9980 
dvenegoni@pccharterschool.org 
 
“Bully Hotline” for Reporting Bullying Concerns: 
847-986-3504 

 
1. Consistent with federal and State laws and rules governing student privacy rights, the 

Executive Director or designee shall promptly inform the parent(s)/guardian(s) of every 
student involved in an alleged incident of bullying and discuss, as appropriate, the availability 
of social work services, counseling, school psychological services, other interventions, and 
restorative measures. 

2. The Executive Director or designee shall promptly investigate and address reports of bullying, 
by, among other things: 

a. Making reasonable efforts to complete the investigation within 10 school days after 
the date the report of a bullying incident was received and taking into 
consideration additional relevant information received during the course of the 
investigation about the reported bullying incident. 

b. Involving appropriate school support personnel and other staff persons with 
knowledge, experience, and training on bullying prevention, as deemed 
appropriate, in the investigation process. 

c. Notifying the Dean of Faculty and Students or school administrator or designee of 
the reported incident of bullying as soon as possible after the report is received. 

d. Consistent with federal and State laws and rules governing student privacy rights, 
providing parents/guardians of the students who are parties to the investigation 
information about the investigation and an opportunity to meet with the Dean of 
Faculty and Students or school administrator or his or her designee to discuss the 
investigation, the findings of the investigation, and the actions taken to address 
the reported incident of bullying. 

The Executive Director or designee shall investigate whether a reported incident of bullying is 
within the permissible scope of the school’s jurisdiction and shall require that the school 
provide the victim with information regarding services that are available within the school and 
community, such as counseling, support services, and other programs. 

3. The Executive Director or designee shall use interventions to address bullying, that may 
include, but are not limited to, school social work services, restorative measures, social-
emotional skill building, counseling, school psychological services, and community-based 
services. 



 
4. A reprisal or retaliation against any person who reports an act of bullying is prohibited. A 

student’s act of reprisal or retaliation will be treated as bullying for purposes of determining 
any consequences or other appropriate remedial actions. 

5. A student will not be punished for reporting bullying or supplying information, even if the 
school’s investigation concludes that no bullying occurred. However, knowingly making a false 
accusation or providing knowingly false information will be treated as bullying for purposes of 
determining any consequences or other appropriate remedial actions. 

6. The school’s bullying prevention and response plan must be based on the engagement of a 
range of school stakeholders, including students and parents/guardians. 

7. The Executive Director or designee shall post this policy on the school’s Internet website, if 
any, and include it in the student handbook, and, where applicable, post it where other 
policies, rules, and standards of conduct are currently posted. The policy must also be 
distributed annually to parents/guardians, students, and school personnel, including new 
employees when hired. 

8. The Executive Director or designee shall assist the Board with its evaluation and assessment 
of this policy’s outcomes and effectiveness. This process shall include, without limitation: 

a. The frequency of victimization;  
b. Student, staff, and family observations of safety at a school;  
c. Identification of areas of a school where bullying occurs;  
d. The types of bullying utilized; and  
e. Bystander intervention or participation. 
 

The evaluation process may use relevant data and information that the school already collects for 
other purposes. Acceptable documentation to satisfy the re-evaluated policy submission includes 
one of the following: 

i. An updated version of the policy with the amendment/modification date 
specifying the date of adoption (indicated by month, date, and year) included in 
the reference portion of the policy; 

ii. If no revisions are deemed necessary, a copy of Board minutes indicating that the 
policy was re-evaluated and no changes were deemed to be necessary, or 

iii. A signed statement from the Board President indicating that the Board re-
evaluated the policy and no changes to it were necessary. 

The Executive Director or designee must post the information developed as a result of the policy 
evaluation on the school’s website, or if a website is not available, the information must be 
provided to school administrators, Board members, school personnel, parents/guardians, and 
students. 
 

9. The school’s bullying prevention plan must comply with State and Federal law and be 
consistent with other Board policies. This includes prompting the Board, every 2 years, to 
conduct a review and re-evaluation of this policy, make any necessary and appropriate 
revisions, and file the updated policy with the State Board of Education. 

 
LEGAL REF.:  
405 ILCS 49/, Children’s Mental Health Act.  
105 ILCS 5/10-20.14, 5/10-22.6(b-20), 5/22-110, 5/24-24, and 5/27-23.7. 
775 ILCS5/1-103, Illinois Human Rights Act.  
23 Ill.Admin.Code §§1.240  1.280 and 1.295. 
 
Review History 
Revised and Adopted December 2014, Feb 2018, Feb 2021, July 2022, Nov 19, 2024, Sept 22, 2026 
 
Point of Contacts Update 
July 2022, Nov 19, 2024, Sept 22, 2026 
 



 

  
Board of Director's Policy 

Governance 200 Series 
Policy # 200.8 

Executive Director Evaluation and Goal Setting Policy 

PURPOSE AND OBJECTIVE 
The Executive Director is responsible for ensuring that students achieve at the highest levels. Recruiting 
and retaining exceptional school leaders is a means by which our School ensures exceptional 
achievement. It is the Executive Director's responsibility to champion its leaders, build and nurture trust, 
encourage and reward candor, and address challenges proactively and in partnership with the staff. The 
evaluation process allows the Board to engage formally with its Executive Director about performance 
strengths and challenges and to discuss professional development opportunities. 

OBJECTIVES FOR A SCHOOL LEADER EVALUATION 
 Foster explicit communications at regular intervals between the Board and the Executive Director 

regarding personal performance, progress against goals, and accountability, 
 Develop clear performance measures and goals so the Executive Director's work is aligned with 

and supports the school's strategic direction, 
 Discuss the Executive Director's performance throughout the school year, allowing for 

opportunities to revise performance expectations, goals, and professional development plans, 
 Create opportunities to discuss long-term leadership needs of the school throughout the year, 
 Provide opportunities for professional development, where needed, 
 Provide an opportunity via self-assessment for the Executive Director's to reflect on their 

performance, 
 Evaluate the Executive Director's ability to perform the core competencies of the position and to 

complete pre-defined goals, recognizing successful completion of goals and addressing 
performance issues associated with incomplete goals, 
o Reward performance according to results achieved and behaviors demonstrated. 
o Address performance concerns and develop targeted professional development plans to 

improve performance. 

TIMELINE 
 

EXECUTIVE DIRECTOR EVALUATION TIMELINE 

Month Tasks 

June  During the strategic session of the board retreat, the board and Executive Director 
collectively establish Executive Director’s Goals* and professional 
development/improvement plan (if required) 

July/August  Goal and professional development plan (if required) are finalized at the Board 
Meeting 

January  6-month progress check in 
 If necessary, jointly adjust goals 

May  Executive Director completes self-assessment 
 Board conducts evaluation in accordance with Board procedure 
 Executive Director and Board summarize assessment results 

D #7



 

*  Goals will be determined in accordance with the Board procedure and the Strategic Plan and be revisited on a 
biannual basis. The Board will follow the procedures to ensure ample feedback opportunities for evaluation 
metrics. 
 
It is the understanding of the Board and the Executive Director that the Board evaluates the Executive Director's 
performance based on progress being made toward the achievement of these expectations along with overall 
performance relative to the usual responsibilities of the Executive Director. 
 
Results of the evaluation directly inform salary adjustments and other compensation. 

 

EXECUTIVE DIRECTOR RATING SCALE & EVALUATION TEMPLATE 
 

 
The overall rating for each category will be based on the average of all responses received. 
 

 
 
 



 

 
A summary overview of standards will be delivered to ISBE upon completion as required by 105 ILCS 
5/24A-20. 
 
In addition to annual goals and competencies, the Executive Director is responsible for satisfactory 
execution of the responsibilities outlined within Section D. Powers and Duties of the Executive Director 
Employment Contract. 

 
Adoption Dates: 
Revised and Adopted:  May 26, 2026 
Revised and Adopted:  September 22, 2026 
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Board of Director’s Policy 

Students 200 Series 
 

Policy # 200.25 

Officer Nomination and Election 

Purpose 
This policy establishes the board's requirements for nominating and electing Board officers, ensuring that 
all Board members have adequate time to consider candidates prior to the annual election and that the 
process is transparent and consistent with the Bylaws of Prairie Crossing Charter School. 
 
Scope 
This policy applies to the election of all Board officer positions: President, Vice President, Secretary, and 
Treasurer. 
 
Responsibility 
The Governance Committee shall be responsible for facilitating the officer nomination process in addition 
to its existing responsibilities for director elections under Policy 200.21. If a member of the Governance 
Committee is a candidate for any officer position in the current election cycle, the committee member 
shall recuse themselves from the nomination process for that position. 
 
Process and Timeline 
 
Step 1 — Request for Interest (by September 1) 
The Governance Committee shall issue a written request for interest to all Board members for the 
positions of President, Vice President, Secretary, and Treasurer. The request shall include a brief 
description of each role's responsibilities, expected time commitment, and relevant qualifications. Board 
members wishing to be considered shall submit the following in writing by September 10: 

a. Brief bio including current board role, tenure, and relevant professional or community 
background 

b. Relevant experience or skills applicable to the specific officer role sought 
c. Statement of interest describing why they are seeking the role and what they hope to 

accomplish 
d. Confirmation of availability and acknowledgment of the time commitment the role requires 
e. Disclosure of any conflicts of interest relevant to the role 

Submissions shall be compiled by the Governance Committee and distributed to all Board members as 
part of the September meeting packet alongside the proposed slate. 
 
Step 2 — Slate Development (September Governance Committee Meeting) 
The Governance Committee shall compile responses and develop a proposed slate of officers. In 
developing the slate, the Committee shall consult with outgoing officers on succession considerations and 
identified skill needs. The Committee shall endeavor to present a candidate for each officer position. 
 
The Governance Committee shall identify a recommended candidate for each position based on the 
submissions received. The slate document shall disclose all interested candidates for each position 
alongside the Committee's recommendation, so the full Board has complete information when evaluating 
candidates. The Governance Committee's recommendation carries no binding weight — the Board votes 
freely among all eligible candidates at the annual meeting. 
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Step 3 — Slate Presentation (September Regular Meeting) 
The proposed slate shall be presented to the full Board at the regular September meeting and distributed 
to all Board members in writing as part of the regular meeting packet in accordance with standard board 
notice practices. Board members may ask questions of nominees at this meeting. The slate shall be noted 
in the meeting minutes. 

Step 4 — Election (October Annual Meeting) 
The Board shall vote on the proposed slate at the annual October meeting. Nominations from the floor 
shall be permitted prior to the vote. Each officer position shall be voted on individually. Election shall be 
by majority vote of Directors present, provided a quorum exists. 

Vacancies 
Officer vacancies occurring between annual meetings may be filled by majority vote of the Board at any 
regular or special meeting. The full nomination process above is not required to fill a mid-year vacancy, 
though the Board President shall notify all Board members of the vacancy in writing in accordance with 
standard board notice practices prior to the meeting at which a replacement will be considered. 

Recusal 
A Board member who is a candidate shall recuse themselves from any vote or facilitation role directly 
related to their own nomination or election. 

Relationship to Bylaws 
This policy is adopted pursuant to and consistent with Article VII of the Bylaws of Prairie Crossing 
Charter School. In the event of any conflict between this policy and the Bylaws, the Bylaws shall control. 

Adoption Dates: September 22, 2026 
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PRAIRIE CROSSING 
CHARTER SCHOOL 
Creating Natural Leaders 

Board of Director's Policy 
Governance Committee Brief 

 
For the September 2026 Board Meeting Packet 

Governance Committee Report 

 
Committee: Governance Committee 
Meeting Date: Tuesday, September 15, 2026 -6:30PM 
Location: Wright School House Library, 1571 Jones Point Rd, Grayslake, IL 60030 
Chair: Rebekka Herrington 
Members Present: Rebekka Herrington, Gabi White, Leah Stender, Steve Heroux (left at 7:15), Peyton 

Schrag 
Staff Present Geoff Deigan (left at 7:15) 

Prepared By: Rebekka Herrington, Governance Committee Chair 
Distribution: Full Board of Directors 

 
The Governance Committee met on September 15, 2026 and presents the following report to the full Board. The 
committee took action on four items, discussed two items of new business, and approved the previous meeting 
minutes with one correction. 

Item 1 — Biennial Review of Policy 500.14: Prevention of and Response to Bullying, Intimidation 
and Harassment 

Background 
Executive Director Geoff Deigan presented updates to Policy 500.14, which governs the school's prevention of and 
response to bullying, intimidation, and harassment. This biennial review was initiated in response to new and 
updated requirements under Illinois School Code 105 ILCS 5/27-23.7 and 23 Illinois Administrative Code Section 
1.295, which require all public schools, charter schools, and non-sectarian nonpublic schools to create, maintain, 
and implement a bullying prevention policy that is filed with ISBE and reviewed and reevaluated every two years. 
 
Of particular note, beginning with the 2026-2027 school year, the definition of cyber-bullying has been expanded 
under Illinois law to include the posting or distribution of unauthorized digital replicas by electronic means where 
such activity creates the effects enumerated in the definition of bullying. The updated policy incorporates this and 
other legislative changes. 
 
In developing the updated policy, the Executive Director synthesized the revised statutory language with the 
practices and language of surrounding schools to ensure alignment with regional standards. The marked-up version 
of Policy 500.14 is included in the board packet for full board review. 

Committee Action 
The committee voted to recommend the updated Policy 500.14 to the full Board for adoption. 

 

 

 



Item 2 — Update from the Governance Election Task Force: Board-Appointed Applications and 
Parent Election Triggered by Board Vacancy 

Board-Appointed Position Applications 
The Governance Election Task Force reported that two applications have been received for the open board-
appointed position(s). The task force is proceeding with the certification and interview process in accordance with 
Policy 200.21. 

Parent Election Triggered by Meghan Dawson's Resignation 
The committee also discussed the recent resignation of board member Meghan Dawson, whose term runs through 
September 2028. Because more than three months remain in her term, neither of the exceptions in Policy 200.21 
that would allow the position to remain vacant or be filled by presidential appointment applies. The board is 
therefore required to conduct a parent election to fill the remainder of her term through September 2028. 
 
Policy 200.21 states that for vacancies created by resignation, a similar timeline to the standard election cycle is 
recommended, but the policy's use of the word 'recommended' gives the board flexibility to streamline the process 
when circumstances require. The committee determined that the application window (25 days) and voting window 
(14 days) will be preserved in full, but the administrative time allocated to the Election Task Force between those 
phases will be compressed so that the election can be completed and the new board member seated at the November 
board meeting. 
 
Proposed Parent Election Timeline — Meghan Dawson Vacancy 
 

Date Milestone 

September 25 Position announced in Friday newsletter; application cycle opens 

October 20 Applications due by 3:30 PM to the School Office 

October 21-23 Election Task Force reviews and certifies applications 

October 24 Certified candidates announced to school community; ballots published and distributed 

November 3 Ballots due by 3:30 PM; votes tabulated at open public meeting 

November 4-5 Results announced to candidates, then Board, then public 

November Board 
Meeting 

New board member seated 

 
Note: Per Policy 200.21, the parent election requires a minimum 30% family participation rate to be certified. If 
fewer than 30% of eligible families cast a vote, the election is not certified and the process must restart from the 
beginning. The committee acknowledges this risk given the compressed timeline and encourages active outreach to 
the parent community to support participation. 
 
Committee Action 
The committee approved the proposed parent election timeline and directed the Governance Election Task Force to 
proceed with the announcement on September 25. 

 

 

 

 



Item 3 — Review of Executive Committee Officer Nominations 

Background 
The committee reviewed the officer nomination packet prepared for the October 2026 election cycle. Nominations 
were received for all four officer positions — President, Vice President, Secretary, and Treasurer — and the packet 
is included in the board meeting materials for board member review prior to the September meeting discussion. 

Discussion 
There were no questions from committee members regarding the nominees themselves. Committee members did 
raise process questions related to this being the first cycle under the new nominations framework established by 
Policy 200.25. 
Committee member Gabi White raised an important process concern: one of the officer nominees, Steve Heroux 
(Vice President), is also a candidate in the current board-appointed director election cycle. The question was raised 
as to what would happen if Steve is not selected as a board-appointed director, as he would no longer be a board 
member and therefore ineligible to serve as an officer. 
 
The committee chair noted that this is a structural tension that will arise whenever a board member approaching the 
end of their first or second term seeks reappointment through the board-appointed process in the fall — the same 
period in which officer elections take place. Parent-elected positions are unlikely to create this conflict since those 
elections occur in the spring, well before the fall officer election cycle. The challenge is therefore most relevant to 
board-appointed members whose reappointment vote and officer election fall in the same window, and is an inherent 
feature of the process rather than a flaw that can be fully designed out. 
 
The committee agreed on the following resolution: if Steve Heroux is not selected as a board-appointed director, 
the Governance Committee must identify and present an alternate nominee for the Vice President position prior to 
the October annual meeting. 

Terminology Clarification — Election Task Force 
The agenda for this meeting referenced the body administering the current election cycle as a 'Governance 
Subcommittee.' The committee confirmed that the correct designation under the governance reforms adopted this 
year is an 'Election Task Force' operating under the Governance Committee, consistent with Policy 200.25 and the 
Board Resolution dissolving the Elections Committee. This terminology will be used consistently going forward in 
all board communications, agendas, and minutes. 
 
The committee acknowledged that as a first cycle, some refinement is expected and agreed that following the 
conclusion of this election cycle, the Governance Committee will reconvene to conduct a retrospective review of 
the nominations and election process — identifying what went well and where further improvements can be made 
to ensure a smooth, transparent, and repeatable process going forward. 

Committee Action 
The committee voted to recommend the four officer nominees to the full Board for consideration at the October 
annual meeting, consistent with Policy 200.25. 

 

 

 

 

 



Item 4 — Board Goals and KPIs 

Background 
The committee discussed and agreed upon two board-level KPIs and one multi-part goal to recommend to the full 
Board for adoption. These are intended to create consistent, measurable expectations for board effectiveness and 
committee health throughout the year. 

KPI 1 — Meeting Time Efficiency (Tracked by Secretary) 
Each board meeting agenda carries a time estimate for each agenda section. KPI 1 tracks the difference between the 
total estimated meeting time and the total actual meeting time for each meeting, producing a plus/minus score: 

• Zero — meeting ran exactly as estimated (good) 
• Negative score — meeting ended early (good; e.g. -6 means 6 minutes early) 
• Positive score — meeting ran over (needs improvement; e.g. +4 means 4 minutes over) 

The Secretary will track and report this KPI at each board meeting. Time is tracked at the full meeting level only, 
not by individual agenda section. 
 
KPI 2 — Attendance Tracking (Tracked by Secretary and Committee Chairs) 
Attendance is tracked as a binary true/false for each board and committee meeting, with a notation for late arrivals. 
Ownership is divided as follows: 
 

• Board meeting attendance is tracked by the Secretary 
• Committee meeting attendance is tracked by each respective Committee Chair 

 
This KPI is a reporting and visibility metric. Results will be shared with the full board to support awareness of 
engagement patterns over time. 
 
Goal — Strengthen Committee Health and Structure 
The committee is recommending the following two-part goal to the full Board: 
 
Part 1 — Policy 200.24 Audit and Revision (due November Board Meeting) 
Each committee chair will conduct a self-assessment of their committee against Policy 200.24 (Standing Committee 
Policies), documenting: 

• Activities the policy states the committee should do that are currently being done 
• Activities the policy states the committee should do that are not currently being done 
• Activities the committee is doing that are not currently reflected in the policy 

Each chair will then make a recommendation on which activities to retain going forward. Findings and 
recommendations will be presented to the full Board at the November board meeting as a first reading of the revised 
Policy 200.24. The committee anticipates adoption at a second reading in January 2027, consistent with PCCS 
practice of not holding a December board meeting. 
 
Part 2 — Annual Committee Scope and Cadence Calendar (due end of May 2027) 
Once the revised Policy 200.24 is adopted, each committee will map its policy-mandated activities across the 
calendar year, creating an annual scope and cadence calendar. This calendar will identify when each committee 
activity is expected to occur throughout the year, ensuring committees stay on track with their stated responsibilities. 
The calendar will also inform how many meetings each committee requires per year, directly supporting the ongoing 
work to right-size meeting frequency and staggering across committees. 

Goal — Recruit Three New Non-Board Committee Members (by June 2027) 
The committee is recommending a goal to recruit three new non-board community members to serve on standing 
committees before June 2027. Eligible candidates include PCCS parents, teachers, staff, and others associated with 



the school community. This goal aligns with the governance reform work in Policy 200.24, which explicitly 
authorizes non-board members to serve on committees and encourages the board to draw on community expertise. 
 
A community recruitment event is scheduled for next week to begin outreach. Additional recruitment events will 
be scheduled throughout the year to support this goal. 
 
Committee Action 
The committee voted to recommend both KPIs and both goals to the full Board for adoption. 

 

Item 5 — Previous Meeting Minutes 

 
The previous Governance Committee meeting minutes were reviewed. One correction was identified: Leah Stender 
was present at the prior meeting but arrived late, and her attendance was not noted in the minutes. The minutes will 
be corrected to reflect her late arrival and resubmitted. 
 
Committee Action 
The committee approved the previous meeting minutes with the above correction. 
 

New Business 

Policy Reviews Scheduled for Next Governance Committee Meeting 
The committee agreed that the next Governance Committee meeting agenda should include review of the following 
two policies: 
 

• Policy 700.02 — Transportation Plan. As discussed at the August Governance Committee meeting, the 
Governance Committee Chair conducted a review of Policy 700.02 following a public comment from a 
parent of a walker raising safety concerns about arrival and dismissal procedures. The review identified 
three gaps: safety standards for drop-off and pick-up zones, vehicle and driver requirements for the general 
carpool program, and special needs transportation compliance. The board motion directing the Executive 
Director to conduct a formal policy review and return with proposed updates is included in this board 
packet. Policy 700.02 will be reviewed at the next Governance Committee meeting to ensure the board's 
direction is properly scoped. 
 

• Policy 200.21 — Election Policy and Procedures. The committee discussed the need to update Policy 
200.21 to reflect the governance reforms adopted this year. Specifically, the policy currently references an 
Elections Committee as the administering body. This needs to be updated to reflect the dissolution of the 
Elections Committee and the transfer of its functions to the Governance Committee and its annual Election 
Task Force, consistent with the Board Resolution adopted at the August board meeting. The committee will 
also consider whether the election timelines in the policy should be formally updated to reflect the 
streamlined approach used for the current parent election cycle. 

Agenda Format for Minute-Taking 
A suggestion was raised regarding the practical challenge of taking minutes when agendas are distributed as PDFs, 
which are not editable by the Secretary or other notetakers. The committee discussed changing the practice so that 
agendas are shared as Word documents prior to each meeting, allowing the Secretary to take minutes directly within 
the agenda document. This change requires no policy action and can be implemented immediately. 

 
Governance Committee Report  |  September 15, 2026  |  Prepared by Rebekka Herrington, Chair 
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PCCS Board of Directors Meeting  
AGENDA 

Tuesday August 25, 2026 @ 7:00 pm 
Vicky Ranney Library - 1571 Jones Point Rd 

Grayslake, Il. 60030 
 

Board Present 
  

Staff Present 
Matt Earl   Ankur Bhatia              Steve Heroux Geoff Deigan 
Rebekka Herrington Gabi White Leah Stender                   

  Meghan Dawson   Peyton Schrag              Josh Pejsach   

 
Call to Order – Matt Earl called the meeting to order at 7:00 PM. 
 
Motion to Approve Agenda – Moved by Steve Heroux, 2nd by Gabi White; all votes aye. 
 
Public Comment – No public present, no public comment. 
 
Discussion Items           55 mins 

1. FY26 Student Movement and Enrollment – Geoff Deigan shared  details about the movement of 
students from various grade bands. 430 students as of July, will change several times before the 2nd week of 
school. Some students moved to Fremont, some moved to Woodland, some moved out of district and/or out of 
state. Currently at 431 students enrolled. Waitlist is still strong, similar breakdown, 87% from Woodland, 13% 
from Fremont, 13% of Prairie Crossing residents. Next report in October.  
 

2. ISBE Annual Review and Status Letter for 2024-2025 – Peyton Schrag shared that this 
letter was delivered July 31, 2026. Geoff shared that while they are behind in their cadence, the 
information is largely in line with what is has been (report in Board packet). This is their (ISBE’s) 
final analysis for FY 25 and will play into our recharter effort in 3 years’ time. Gabi White asked 
about the 5Essentials results, and Geoff confirmed that it was in line with what had already been 
discussed. Josh Pejsach asked for details on what it would take to get ‘Exceeds Standards’; Geoff 
deferred to what was discussed in the AEC meeting, and that the findings there indicate growth. 
Gabi clarified that these results are based on the IAR scores, and Geoff confirmed that this is the 
case. Josh asked for additional information on what is being tracked administratively to ensure that 
results are attained, and Geoff described some of the operational metrics that are used ongoingly.  

 
3. Committee Updates –  

a. Academics – Peyton Schrag shared that Tony Zamiar, Christine Jeffrey, and Annie Gernady to 
discuss curriculum updates. On the IAR, for the Spring 2026 testing, the general summary was 
that proficiency has improved in both ELA and Math from 2025, and the growth percentile has 
improved as well. Additionally, the science proficiency has improved from last year as well. 
Peyton additionally shared that the climate survey had a great response rate. Disciplinary 
actions are down from previous years. In summary, there are positive trends in all the metrics 
that are tracked. Peyton also discussed the bridging programs over the summer (details in 
packet), which amounted to approximately 88 hours of instructional time, and only cost the 
school approximately $300 beyond what the grant covered and cost the students/families 
nothing. Additionally, the staff is in year two of ‘Letters’ training. Finally, the CARES and SEL 
program were discussed in detail and are mapped out thoroughly by grade band (shared by 
Annie Gernady). Finally, Matt Earl shared that a parent  shared that their student who just 
moved into High School found themselves exceptionally well-prepared and gave praise to Ms. 
Jeffrey and team for their great work. 

 
b. Governance – Updated information was in the Board packet. No discussions. 

 
 
 



 
 

c. Election Taskforce– Steve Heroux shared that the announcement for the two available Board 
Appointed Openings has gone out, those applications are due on September 10th at 3:30 pm. 
 

d. Executive – Matt Earl shared that the Executive Committee met on July 7 and August 17, with 
the intent to put together the Executive Director goals that are in the Board Packet. 

 
4. 1St Reading of Executive Director Evaluation and Goal Setting Policy 200.8 (Revisions) 

Rebekka Herrington expounded on the details in the packet, clarifying that the ED goals will be 
drafted by the Exec Committee based on feedback from the Board Retreat. Josh Pejsach said he felt 
the wording was very good.  
 

5. 1st Reading of New Policy, Officer Nomination and Election Policy 200.25 – Rebekka 
shared that this is a new policy drafted by the Governance Committee and is in response to the 
changes in the ByLaws.  

 
6. Proposed Bylaw Amendments — 2nd Reading – Rebekka reiterated that this was discussed 

last meeting, with no additional changes from the 1st reading. Gabi White pointed out a potential 
duplicate in the Bylaw in Article 6.  

Article VI — Committee Structure, Composition, and Appointments 
Article VII — Officer Nomination and Election Process 
 

7. Committee Meeting Frequency and Schedules – Geoff Deigan asked for clarification on the 
Committee Meeting schedule for FY26/27 and asked the Committee Chairs to solidify and share 
those schedules so they can be published. Rebekka elaborated on what was included in the 
Governance update, and Matt agreed that staggering the meetings would be beneficial. There was 
discussion on the pros and cons of moving meeting times. Deliverable required is dates for 
September meetings.  
 

8. Building Updates – Solar Installation/ Security & Safety – Geoff Deigan shared that the 
install is almost complete and  should be done by the end of next week. After that, they will start the 
certification of NetZero and carbon neutral. Geoff also shared that they have increased security and 
safety measures in the classrooms and detailed some of the new systems and protocols that have 
been put in place.  

 
Consent Agenda           10 Mins 

9. FY26 4th Quarter Statements & July Financials – Included in packet.    
       

10. Approval of Committee and Board Meeting Minutes from Previous Meetings – Included 
in packet.  

 
Motion to accept reports on consent agenda by Rebekka Herrington, 2nd by Steve Heroux. All votes aye. 
Motion carries.  
 
Motion to Enter Closed Session by Steve Heroux, 2nd by Gabi White; Roll call, all votes aye.  
 
Entered Closed Session at 7:49 PM. 
 
Closed Session                       35 mins 
 
Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony 
on a complaint lodged against an employee of the public body or against legal counsel for the public body to 
determine its validity. 

11. New Staff & Resignation           
Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act, whether 
for purposes of approval by the body of the minutes or semi-annual review of the minutes mandated by Section 
2.06. 

12. Review Closed Session Minutes from Previous Board and Committee Meetings                   
Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of the public 
body has been filed and is pending before a court or administrative tribunal, or when the public body finds that an 
action is probable or imminent, in which case the basis for the finding shall be recorded and entered into the minutes 
of the closed meeting. 
 



 
 

13. Legal Bills                5 min 
Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, performance, or 
dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony 
on a complaint lodged against an employee of the public body or against legal counsel for the public body to 
determine its validity. 

14. FY27 Executive Director Goals          20 mins 
 

Returned to Open Session at 8:30 PM. 
 
Action Items           10 mins 

6A.    Approve Bylaw Amendments – Moved by Gabi White, 2nd by Steve Heroux; roll call, all votes 
aye. 

11A.   Approve New Staff and Accept Resignation – Moved by Rebekka Herrington, 2nd by Leah 
Stender; roll call, all votes aye. 

12A    Approve Closed Session Meeting Minutes from Previous Meetings – Moved by Rebekka 
Herringont, 2nd by Leah Stender; all votes aye. 

       13A.   Approve Legal Bills in the amount of $580.00 by Steve Heroux, 2nd by Rebekka Herrington; 
Roll call, all votes aye.  

       14A.   Approve Executive Director FY27 Goals – Moved by Steve Heroux, 2nd by Ankur Bhatia, roll 
call: Ayes :Steve Heroux, Rebekka Herrington, Meghan Dawson, Ankur Bhatia, Matt Earl, Gabi 
White, Leah Stender, Peyton Schrag  Nays: Josh Pejsach  

 
Total 8 Yes, 1 No, the Motion passes.  

 
 
New Business                    
Meghan Dawson shared that she wants to increase Board visibility, and a schedule of events would help 
with that.  
 
Rebekka Herrington and Leah Stender shared that having a 'meet the Board' night sooner rather than later 
in order to attract potential new Board Member applications would be beneficial  
 
Adjourn – Motion to Adjourn by Gabi White, 2nd by Leah Stender; all votes aye. 
 
Meeting adjourned at 8:36 PM.  
 
Respectfully submitted by Steve Heroux, secretary. 
 



 
 

Board of Directors Governance Committee 
Election Taskforce 
Meeting Minutes 

Thursday, September 10th, 2026 @ 3:30 pm 
Wright School House/Library 

1571 Jones Point Rd 
Grayslake, Il. 60030 

___________________________________________________ 
In attendance: 
 

Members: Steve Heroux - Chair , Janette Siegel, Melanie Champ Heroux,  Christine Hodapp, Leah 
Stender. 
 
Guests: Geoff Deigan, Executive Director 
 
Call to Order – Steve Heroux called the meeting to order at 3:37 PM. 
 
Public Comment – No public present.  
 
Discussion Agenda 

1. Review Election Policies and Timeline – Steve Heroux went through the timeline of Applicant 
approval and interview process, clarifying that any approved applicants would be notified and 
interviewed during the September Board meeting. There was also clarification that the policy names 
this group as a Taskforce and not a Sub-Committee. 
 

2. Review and Verify Candidate Applications for a Board Appointed Position(s). 
 Candidate #1 – David Ausbrook – Upon inspection, David’s application was deemed to be complete.  
 Candidate #2 – Steve Heroux – Upon inspection, Steve’s application was deemed to be complete.  

 
Action Agenda 

1A – Approve Election Timeline Dates – Moved by Melanie Champ Heroux, 2nd by Janette Siegel, all         
votes aye. 

2A – Certify the Candidates for the Board Appointed Position(s). 
1. Candidate David Ausbrook – Motion to certify David’s application as complete by Leah 

Stender, 2nd by Christine Hodapp; all votes aye. 
2. Candidate Steve Heroux – Motion to certify Steve’s application by Leah Stender, 2nd by Janette 

Siegel; Votes were: Ayes: Leah Stender, Melanie Champ Heroux,Christine Hodapp, Janette 
Siegel, Abstained: Steve Heroux. Total: 4 in favor, 1 abstention, motion passes.  

 
New Business 
 
Geoff Deigan confirmed that Board reports for the Election Taskforce would be available by the next 
scheduled Board meeting, and that the Applicant Interviews would take place at that time.  

 
Adjourn – Motion to adjourn by Leah Stender, 2nd by Janette Siegel; all votes aye. 
 
The meeting was adjourned at 3:54 PM. 
 
Respectfully submitted by Steve Heroux, Taskforce Chair 

 


