
 
 
 
 
 
 

PCCS Board of Director’s Retreat 
 AGENDA 

Monday, June 15, 2025 8:30AM-4PM  
Independence Grove  

16400 W. Buckley Road 
Libertyville, IL 60048

_________________________________________________________________ 
 
Call to Order           President Matt Earl  
 
Public Comment 

 
Retreat Agenda  
  

 8:30: Breakfast 
 
 9:00: Welcome and framing the day 
 
 9:15 Team Building with the theme of moments that shaped us in our K-8 education 
 
 10:00 Management, Governance and the Hats We Wear 
 
 11:00 Review short vision of excellence on how boards work with EDs 
 
 12:30 Teambuilder 
 
 12:50 Board priorities for SY26-26 and the year ahead 
 
 2:30 ED Priorities and Goals for the year ahead  
  
 3:15 Reflections and Retreat Wrap-Up 
  

 
 Action Items          

 

There are no Actions Items scheduled for this Retreat.  
 
 

Adjourn 
 

 

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment. 
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of: 
 

President: Matt Earl   Vice President: Rebekka Herrington  Treasurer: Ankur Bhatia       
Secretary: Steve Heroux    Meghan Dawson    Josh Pejsach 
Peyton Schrag    Leah Stender    Gabi White                 


