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PCCS Board of Directors
\ Meeting Minutes
. . May 26, 2026 at 7:00PM
Vicky Ranney Library
1571 Jones Point Road Grayslake, IL 60030
Board Present Staff Present
Matt Earl Steve Heroux Ankur Bhatia Geoff Deigan
Josh Pejsach Gabi White Rebekka Herrington
Peyton Schrag Meghan Dawson Leah Stender

Call to Order — Matt Earl called the meeting to order at 7:04 PM

Public Comment — Katie Brzezinski shared how grateful she is for the 8t grade Washington DC trip, saying “It
was such an incredible experience for him not just to visit the nation’s capital, but also to make great memories
with his classmates.” Katie expressed her gratitude to the teachers and staff, and Geoff Deigan and the
administration for everything they did to make the trip happen.

Recognitions — Uniqueness of a Personalized Education — Geoff Deigan shared some details about the unique
details of our students’ educational experience, including:
e 5t Grade ‘Taste of the World’ experience led by “Laura Psimaras and Megan Loiacano, Katie Newby,
Amber Burgess, and Nancy Reidy [who] helped our students present food from many of the cultures”

» 6t Grader camping trip, led by Tammy Steinbeck , Tammi Kontomichalos, Bea Reader, and Naomi
Hershiser.

» Geoff also shared: “When we talk about Whole child education — it really speaks to full circle education
an example of that is the Kindergarten Screening process we do every May. Julie Parker and Marnie
McKee - Lead the effort ... but there is a lot of others including Annie Gernady, September Larson Nicole
Heyl, Renee Johnson Katie Vanderbilt and Laura Caruth and they stay with the young students to assess
how we can best prepare for their entrance in the fall. While the students remain engaged Danielle
Venegoni and Christine Jeffery take parents on a tour of the campus and help answer all of the questions
surrounding releasing your child to a group of strangers. It was a great 2 days, the weather cooperated
and it was a nice on ramp to our unique style of education here at PCCS To round that full Circle- our 8th
graders embarked on their culminating trip to DC. But not without the prep, scheduling and design from
Naomi and the commitment of the staff who offer their time to join the students -well beyond the
scheduled day. This year Josh Flood, Ellie Jensen, Peter Zaragoza and Mindy Huska helped provide a
memorable experience for our Amazing 8th graders”

» Geoff also invited everyone to the Kindergarten Metamorphosis experience on June 3.

» Finally, Geoff invited everyone to watch and celebrate the Graduation Ceremony of PCCS’ 20t 8t Grade
class.

Discussion Agenda
1.  Board Retreat Update — Peyton Schrag shared that he spoke again with the facilitator Beth Napleton,
shortening the breakfast and lunch to better utilize time. Her proposed agenda will be available as early
as tomorrow, including a short survey for Board Members to fill out ahead of time. Matt Earl reiterated
that the retreat will be Monday, June 15t at Independence Grove, 8:30 AM to 3:00 PM. Peyton shared
that the survey will be due on June 11t

2.  Committee Updates —

e Governance — Rebekka Herrington shared that they prioritized the standing committee policy
for review. Rebekka reiterated that all committees should revisit their activities and goals as
they pertain to the standing committee policy and ensure that the documentation is aligned.
Discussion about Board composition and committee appointments ensued. Additionally,
Rebekka shared that the committee discussed the use of Artificial Intelligence tools (AI), and
how or whether to put that into policy.

e Academics — Matt Earl shared that they discussed the Summer Math bridging and now ELA
enrichment programs. Matt confirmed that these are largely funded by grants, and that staff
have been arranged to support the offerings. The committee also discussed MTSS
presentations, sharing that Tony Zamiar and two other staff members were there to present
how the school meets the needs of their students, and progress in training on CARES and
restorative practices. The committee also discussed (under new business) the possibility of
creating a National Junior Honour Society (NJHS).

¢ Finance — Ankur Bhatia shared that the Finance Committee discussed the current cash flow
state, and that charter requirements. The committee began a deep-dive of salary, specifically
the ratio of instructional salaries versus administrative salaries, with the goal being an objective
comparison with comparable entities. The committee reviewed the proposed FY27 budget
(included in packet) and voted to Approve the budget with the recommendation that the Board
do the same. Finally, Ankur shared that they have begun the review of the Finance Committee
policy, which will be led by Josh Pejsach. Moving forward, Ankur shared that they are going to
continue their deep dive on the Fine Arts Building, pending results of the Solar Panel addition
later on in the meeting.
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3. 1t Reading of the ED goal setting and review procedure — Rebekka Herrington discussed the changelog
included in the packet surrounding the document. Rebekka highlighted that this document is a
‘Procedure Document’, of which there are not many. Meghan Dawson discussed the alternating year
schedule, clarifying the language of the procedure as written. Leah Stender clarified that ‘external’
specifically denotes a 3'd party-led survey as opposed to one taken internally and recommended that
the language be changed. Meghan also asked who handles the personnel records for the school, and
Geoff shared that the information was handled by Jannette Siegel and Ingrid Harrison.

4. 2r Reading 200.8 Executive Director Evaluation Procedure & Resolution — Rebekka Herrington led the
2nd Reading of 200.8 (included in packet). Rebekka noted that if the Board votes to adopt the new
Policy 200.8, she also asks that the Board vote to rescind the previous policy (listed in Action Agenda).

5.  FY27 Proposed Budget — Matt Earl shared that the Finance Committee took a close look at the budget
and voted in favour of its approval. Geoff Deigan shared that, as is usual, the budget is built largely on
some assumptions that may change relating to student population from other districts, and some other
Closed session discussion items. Geoff asked for the Board’s approval today, pending any potential
material changes in September that would return to the Board for additional approval. Meghan
Dawson asked for clarification on Transportation expenses, and Geoff clarified that the increased
amount is based on expected increase in need/demand. Josh Pejsach shared concerns regarding the
administrative versus instructional costs, and shared that he would like more clarification before he
votes in favour of a budget. After some additional discussion, Ankur Bhatia reiterated that those ‘deep-
dive’ discussions take place during Finance Committee meetings and encouraged those with questions
to attend.

6.  FY26 Final School Calendar Deliverable — Matt Earl shared that approval would mean the calendar will
align with local school calendars.

7. Review Recommendation of Solar Panel Proposals for Fine Arts Building — Details of the clarifying
questions are in the packet. Geoff Deigan shared the contractor’s response, including a revised
proposal and the contract is provided as well. Looking for approval tonight so it can get on the schedule
ahead of the summer. Meghan Dawson asked a clarifying question about potential charging stations,
but Geoff shared that there isn’t a concrete plan for them in the proposal at this time and can be tabled
for future discussions.

Consent Agenda
8.  Business Manager Report — April Financial Statements included in packet.

9. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings — Moved by Steve
Heroux, 2m by Meghan Dawson; all votes aye.

10. Motion to Accept Reports on Consent Agenda — Moved by Rebekka Herrington, 214 by Steve Heroux; all
votes aye.

Motion to enter Closed Session by Steve Heroux, 2" by Leah Stender; roll call, all votes aye. Closed session was
entered at 8:24 PM.

Closed Session:

Discussion related to 51LCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act,
whether for purposes of approval by the body of the minutes or semi-annual review of the minutes mandated
by Section 2.06.

11. Review Closed Session Minutes from Previous Board Meetings

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of the
public body has been filed and is pending before a court or administrative tribunal, or when the
public body finds that an action is probable or imminent, in which case the basis for the finding shall be
recorded and entered into the minutes of the closed meeting.

12. Legal Bills - OMITTED BECAUSE NO LEGAL BILLS INCLUDED

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of
the public body has been filed and is pending before a court or administrative tribunal, or when the
public body finds that an action is probable or imminent, in which case the basis for the finding shall
be recorded and entered into the minutes of the closed meeting.

13. Charter Authority

Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the public body,
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including hearing testimony on a complaint lodged against an employee of the public body or against legal
counsel for the public body to determine its validity.
14.  Executive Director Review

Exited Closed session at 9:32 PM.

Public Comment — No Public Present

Action Agenda

4A — Approve 200.8 Executive Director Evaluation Procedure & Resolution — Moved by Rebekka Herrington
(changing the name to ‘Executive Director Evaluation and Goal Setting Policy’), 27 by Gabi White; all votes aye.

4B — Rescind Associated Resolution which established the personnel committee — Moved by Steve Heroux,
2™ by Josh Pejsach; roll call, all votes aye.

5A — Approve FY27 Budget — Moved by Steve Heroux, 2" by Ankur Bhatia; roll call:
Matt Earl — Yes
Rebekka Herrington — No
Ankur Bhatia — Yes
Steve Heroux — Yes
Josh Pejsach — No
Leah Stender — Abstain
Gabi White — No
Meghan Dawson — No
Peyton Schrag — Abstain
Result: 3 Yes, 4 No, Motion does not carry

6A — Approve FY26 Final School Calendar — Moved by Rebekka Herrington, 2m by Leah Stender, all votes
aye.

7A — Approve Contractor for Solar Panels for Fine Arts Building — Moved by Steve Heroux, 2" by Rebekka
Herrington; roll call all votes aye.

11A — Approve Closed Session Minutes from Previous Board Meetings - Moved by Leah Stender, 27 by
Rebekka Herrington; all votes aye.

12A — Approve Legal Bills — No Legal Bills, no actions taken.

New Business: Rebekka Herrington discussed that we will be electing a new Executive Committee in October,
and wanted to discuss procedures currently in place, as nominations and elections take place in the same meeting;
instead, Rebekka discussed possibly having the nomination process take place 6-8 weeks ahead of time.

Adjourn — Motion to adjourn by Steve Heroux, 2" by Leah Stender; all votes aye.
The Meeting was adjourned at 9:40 PM.

Respectfully submitted by Steve Heroux, Secretary.

Board documents for this meeting are available for viewing on the school web site.

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment.
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of:

President: Matt Earl Vice President: Rebekka Herrington Treasurer: Ankur Bhatia
Secretary: Steve Heroux Meghan Dawson Josh Pejsach
Peyton Schrag Leah Stender Gabi White




