
 
Board of Director’s Meeting 

AGENDA 
Tuesday November 18, 2025 @ 7:00PM 

Victoria Ranney Library- 1571 Jones Point Road 
Grayslake, IL 60030 

_____________________________________________________________ 
 

Call to Order                President  
 

Motion to Approve Agenda 
 

 

Public Comment    10 Minutes 
 

Discussion Agenda   

1. Update on Board Planning / Next Steps 
2. Committee Updates: Outreach, Governance , Academics 
3. Committee Composition 

4. 2nd Reading Amended Policy 500.4 Visitors to and Conduct on School Property 
5. Campus Security Update/Town Hall 

 

Consent Agenda: 
6. Financial Statements 
7. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings  
8. Motion to Accept Reports on Consent Agenda 

 

Closed Session: 
 

Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee of the public body or against legal 
counsel for the public body to determine its validity. 
9. Executive Director Goals  
10. Resignation 

   

Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act, 
whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 
11. Review of Closed Session Minutes. 

 
Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of the 
public body has been filed and is pending before a court or administrative tribunal, or when the 
public body finds that an action is probable or imminent, in which case the basis for the finding shall be 
recorded and entered into the minutes of the closed meeting. 
12. Legal Bills  

 

Public Comment    
 

Action Agenda: 
4A  Approve Policy 500.4 Visitors to and Conduct on School Property  
10A  Accept Resignation  
11A  Approve Action for Closed Session Minutes 
12A Approve Legal Bills  

   

      New Business  
   December Board Meeting 
 

 
Adjourn 

A copy of the board documents for this meeting is available on the school web site. 
 

 Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment. 
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of: 
 

President: Matt Earl   Vice President: Rebekka Herrington  Treasurer: Ankur Bhatia       
Secretary: Steve Heroux    Meghan Dawson     Josh Pejsach 
Peyton Schrag    Leah Stender    Gabi White                 
                       

                                   

    

mailto:board@pccharterschool.org
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Board of Director’s Policy 

Students 500 Series 
 

Policy # 500.4                                           
 

Visitors to and Conduct on School Property 
 
The following definitions apply to this policy:  
 
School property - School buildings and grounds; parking areas and vehicles used for school 
purposes; and any location used for a School Board meeting, school athletic event, or other school-
sponsored or school-sanctioned event. 
 
Visitor - Any person other than an enrolled student or District employee. 
 
During instructional hours, Aall visitors to school property are required to report to the School 
office and receive permission to remain on school property. All visitors must sign a visitors’ login via 
office protocol and wear a visitor’s badge. When leaving the school, visitors must return their badge. 
On those occasions when large groups of parents and friends are invited onto school property, 
visitors are not required to sign in but must follow school officials’ instructions or posted signs. 
Persons on school property without permission will be directed to leave and may be subject to 
criminal prosecution.  
 
Except as provided in the next paragraph, aAny person wishing to confer with a staff member or 
request access to a school building, facility, and/or educational program must contact that the 
appropriate staff member by telephone or email to make an appointment.. Conferences with 
teachers are held outside school hours or during the teacher’s conference/preparation period.  
 
Requests to access a school building, facility, and/or educational program, or to interview personnel 
or a student Appointments should be for the purpose of for purposes of conferences with the 
student’s teacher, assessing the student’s special education needs, or other meetings as appropriate. 
should be made at the appropriate building. Access shall be facilitated according to guidelines from 
the Dean of Students or designee and the Parent/Student Handbook.  
 
 
The School expects mutual respect, civility, and orderly conduct among all people on school 
property or at a school event. No person on school property or at a school event (including visitors, 
students, and employees) shall perform any of the following acts:  
1. Strike, injure, threaten, harass, or intimidate a staff member, a Board member, sports official or 

coach, or any other person;  
2. Behave in an unsportsmanlike manner, or use vulgar or obscene language;  
3. Possess a weapon, any object that can reasonably be considered a weapon or looks like a 

weapon, or any dangerous device.  
4. Damage or threaten to damage another's property;  
5. Damage or deface School property;  
6. Violate any Illinois law, or town or county ordinance;  
7. Smoke or otherwise use tobacco products;  
8. Consume, possess, distribute, use, or be impaired or under the influence of an alcoholic 

beverage, cannabis, other lawful product, or illegal drugs. 
9. Be present when the person’s alcoholic beverage, cannabis, other lawful product, or illegal drug 

consumption is detectible, regardless of when and/or where the use occurred. 
10. Use or possess medical cannabis unless they have complied with policy 500.20 Administering 

Medicine to Students, in accordance with Ashley’s Law 
9.11. Impede, delay, disrupt, or otherwise interfere with any school activity or function (including 

using cellular phones in a disruptive manner);  

Commented [GW1]: Need to confirm that 500.20 is compliant 
with Ashley’s Law 



 
10.12. Enter upon any portion of school premises at any time for purposes other than those that are 

lawful and authorized by the Board of Education;  
11.13. Operate a motor vehicle: (a) in a risky manner, (b) in excess of 20 miles per hour, or (c) in 

violation of an authorized School employee’s directive;  
12.14. Violate other School policies or regulations, or a directive from an authorized security officer 

or School employee ; or  
13.15. Engage in any conduct that interferes with, disrupts, or adversely affects the Sdistrict or 

school function.  
 
 
 
Exclusive Bargaining Representative Agent 
Authorized agents of an exclusive bargaining representative, upon notifying the School office, may 
meet with a school employee (or group of employees) in the school building during free-times of 
such employees and in a manner that is consistent with the CBAwill not impede the normal 
operations of the School.  
 
Convicted Child  SexChild Sex  Offender 
State law prohibits a child sex offender from being present on school property or loitering within 
500 feet of school property when persons under the age of 18 are present, unless the offender meets 
either of the following two exceptions: 
 
1. The offender is a parent/guardian of a student attending the school and has notified the Dean of 

Students of his or her presence at the school for the purpose of: (i) attending a conference with 
school personnel to discuss the progress of his or her child academically or socially, (ii) 
participating in child review conferences in which evaluation and placement decisions may be 
made with respect to his or her child regarding special education services, or (iii) attending 
conferences to discuss other student issues concerning his or her child such as retention and 
promotion; or  

2. The offender received permission to be present from the Board, Executive Director, or Executive 
Director’s designee. If permission is granted, the Executive Director or Board President shall 
provide the details of the offender’s upcoming visit to the Dean of Students. 

  
In all cases, the Executive Director, or designee who is a certified employee, shall supervise a child   
sex offender whenever the offender is in a child’s vicinity. 
 
Enforcement 
Any staff member may request identification from any person on school grounds property or in any 
school building; refusal to provide such information is a criminal act. The Dean of Students or 
designee shall seek the immediate removal of any person who refuses to provide requested 
identification.  
Any person who engages in conduct prohibited by this policy may be ejected from school property 
or school event. The person is also subject to being denied admission to school events or meetings 
for up to one calendar year.  
 
Denial of Future Admission to Athletic or Extra Curricular School Events or Meetings 
Before any person may be denied admission to athletic or extracurricular school events or 
meetings as provided in this policy, the person has a right to a hearing before the Board. The 
Executive Director may refuse the person admission pending such hearing. The Executive Director 
or designee must provide the person with a hearing notice, delivered or sent by certified mail with 
return receipt requested, at least 10 days before the Board hearing date. The hearing notice must 
contain:  
 
1. The date, time, and place of the Board hearing,  
2. A description of the prohibited conduct,  
3. The proposed time period that admission to school events will be denied, and  

Commented [GD2]: From NBB: The last section on denial of 
entry to school events, this requirement for a hearing comes from the 
School Code Section 24-24 and really only applies to extracurricular 
and sporting events. I would change the title and the scope to include 
“athletic or extracurricular school events,” not all meetings or school 
events.  This limits the need to hold hearings if you ban someone 
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4. Instructions on how to waive a hearing.  
 
LEGAL REF.:  

Nuding v. Cerro Gordo Community Unit School Dist., 730 N.E.2d 96 (Ill.App.4, 2000).  
20 U.S.C.  7971 et seq., Pro-Children Act of 2001 
Pro-Children Act of 1994, 20 U.S.C. §7181 et seq.  
105 ILCS 5/10-20.5b, 5/10-22.10, 5/242-243, and 5/24-24-25and 5/27-23.7(ai). 
115  ILCS 5/3(c), Ill. Educational Labor Relations Act  
410 ILCS 130/, Compassionate Use of Medical Cannabis Pilot Program.  
430 ILCS 66/, Firearm Concealed Carry Act.  
410 ILCS  705/, Cannabis Tax and Regulation Act 
720 ILCS 5/11-9.3, 5/21-1, 5/21-1.2, 5/21-3, 5/21-5, 5/21-5.5, 5/21-9, and 5/21-11.  

 
Adoption Dates: 

Adopted:  May 2015 

Formatted: Underline

Commented [GD3]: From NBB: There are some references to 
sections of the school code at the end that do not apply to charters. 



 
Board of Director’s Policy 

Students 500 Series 
 

Policy # 500.4                      
 

Visitors to and Conduct on School Property 
 
The following definitions apply to this policy:  
 
School property - School buildings and grounds; parking areas and vehicles used for school 
purposes; and any location used for a School Board meeting, school athletic event, or other school-
sponsored or school-sanctioned event. 
 
Visitor - Any person other than an enrolled student or District employee. 
 
During instructional hours, all visitors to school property are required to report to the School office 
and receive permission to remain on school property. All visitors must sign in via office protocol and 
wear a visitor’s badge. When leaving the school, visitors must return their badge. On those 
occasions when large groups of parents and friends are invited onto school property, visitors are not 
required to sign in but must follow school officials’ instructions or posted signs. Persons on school 
property without permission will be directed to leave and may be subject to criminal prosecution.
  
Any person wishing to confer with a staff member or request access to a school building, facility, 
and/or educational program must contact the appropriate staff member to make an appointment. 
Appointments should be for the purpose of  conferences with the student’s teacher, assessing the 
student’s special education needs, or other meetings as appropriate.  
 
The School expects mutual respect, civility, and orderly conduct among all people on school 
property or at a school event. No person on school property or at a school event (including visitors, 
students, and employees) shall perform any of the following acts:  
1. Strike, injure, threaten, harass, or intimidate a staff member, a Board member, sports official or 

coach, or any other person;  
2. Behave in an unsportsmanlike manner, or use vulgar or obscene language;  
3. Possess a weapon, any object that can reasonably be considered a weapon or looks like a 

weapon, or any dangerous device.  
4. Damage or threaten to damage another's property;  
5. Damage or deface School property;  
6. Violate any Illinois law, or town or county ordinance;  
7. Smoke or otherwise use tobacco products;  
8. Consume, possess, distribute, use, or be impaired or under the influence of an alcoholic 

beverage, cannabis, other lawful product, or illegal drugs 
9. Be present when the person’s alcoholic beverage, cannabis, other lawful product, or illegal drug 

consumption is detectible, regardless of when and/or where the use occurred. 
10. Use or possess medical cannabis unless they have complied with policy 500.20 Administering 

Medicine to Students, in accordance with Ashley’s Law 
11. Impede, delay, disrupt, or otherwise interfere with any school activity or function (including 

using cellular phones in a disruptive manner);  
12. Enter upon any portion of school premises at any time for purposes other than those that are 

lawful and authorized by the Board of Education;  
13. Operate a motor vehicle: (a) in a risky manner, (b) in excess of 20 miles per hour, or (c) in 

violation of an authorized School employee’s directive;  
14. Violate other School policies or regulations, or a directive from an authorized security officer or 

School employee ; or  
15. Engage in any conduct that interferes with, disrupts, or adversely affects the district or school 

function.  
 



 
 
Exclusive Bargaining Representative Agent 
Authorized agents of an exclusive bargaining representative, upon notifying the School office, may 
meet with a school employee (or group of employees) in the school building during free-times of 
such employees and in a manner that is consistent with the CBA  
 
Convicted Child Sex  Offender 
State law prohibits a child sex offender from being present on school property or loitering within 
500 feet of school property when persons under the age of 18 are present, unless the offender meets 
either of the following two exceptions: 
 
1. The offender is a parent/guardian of a student attending the school and has notified the Dean of 

Students of his or her presence at the school for the purpose of: (i) attending a conference with 
school personnel to discuss the progress of his or her child academically or socially, (ii) 
participating in child review conferences in which evaluation and placement decisions may be 
made with respect to his or her child regarding special education services, or (iii) attending 
conferences to discuss other student issues concerning his or her child such as retention and 
promotion; or  

2. The offender received permission to be present from the Board, Executive Director, or Executive 
Director’s designee. If permission is granted, the Executive Director or Board President shall 
provide the details of the offender’s upcoming visit to the Dean of Students. 

  
In all cases, the Executive Director, or designee who is a certified employee, shall supervise a child   
sex offender whenever the offender is in a child’s vicinity. 
 
Enforcement 
Any staff member may request identification from any person on school property or in any school 
building; refusal to provide such information is a criminal act. The Dean of Students or designee 
shall seek the immediate removal of any person who refuses to provide requested identification.  
Any person who engages in conduct prohibited by this policy may be ejected from school property 
or school event. The person is also subject to being denied admission to school events or meetings 
for up to one calendar year.  
 
Denial of Future Admission to Athletic or Extra Curricular School Events  
Before any person may be denied admission to athletic or extracurricular school events as 
provided in this policy, the person has a right to a hearing before the Board. The Executive Director 
may refuse the person admission pending such hearing. The Executive Director or designee must 
provide the person with a hearing notice, delivered or sent by certified mail with return receipt 
requested, at least 10 days before the Board hearing date. The hearing notice must contain:  
 
1. The date, time, and place of the Board hearing,  
2. A description of the prohibited conduct,  
3. The proposed time period that admission to school events will be denied, and  
4. Instructions on how to waive a hearing.  
 
LEGAL REF.:  

Nuding v. Cerro Gordo Community Unit School Dist., 730 N.E.2d 96 (Ill.App.4, 2000).  
20 U.S.C.  7971 et seq., Pro-Children Act of 2001 
Pro-Children Act of 1994, 20 U.S.C. §7181 et seq.  
105 ILCS 5/24-24-25and 5/27-23.7(ai). 
115  ILCS 5/3(c), Ill. Educational Labor Relations Act  
410 ILCS 130/, Compassionate Use of Medical Cannabis Pilot Program.  
430 ILCS 66/, Firearm Concealed Carry Act.  
410 ILCS  705/, Cannabis Tax and Regulation Act 
720 ILCS 5/11-9.3, 5/21-1, 5/21-1.2, 5/21-3, 5/21-5, 5/21-5.5, 5/21-9, and 5/21-11 

 



 
Adoption Dates: 

Adopted:  May 2015 
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PCCS Board of Director’s Meeting 
Tuesday, October 28th, 2025, at 7:o0PM  

Vicky Ranney Library 1571 Jones Point Road 
Grayslake, IL 60030 

 

Board Present 
  

Staff Present 
Matt Earl   Ankur Bhatia              Steve Heroux Geoff Deigan 
Navin Chatlani Gabi White Leah Stender                  Tony Zamiar 

  JoAnn Stewart                 
 
Call to Order President – Called to order by Matthew Earl at 7:02 pm. 
 
Closed Session 1st by Steve Heroux, 2nd by JoAnn Stewart; all votes aye 
 
Entered Closed Session at 7:04 PM 
Discussion Related to 5ILCS 120/2(c)(3) - The selection of a person to fill a public office, as defined in 
this Act, including a vacancy in a public office, when the public body is given power to appoint under law 
or ordinance, or the discipline, performance or removal of the occupant of a public office, when the public 
body is given power to remove the occupant under law or ordinance. 
 
Additionally, Closed Session items #8, #9, and #10 were discussed during the same Closed 
Session:  
 

Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee of the public body or against 
legal counsel for the public body to determine its validity. 
8. New Hires 
 
Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this 
Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 
9. Review Closed Session Minutes from Previous Board Meetings 
 
Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of 
the public body has been filed and is pending before a court or administrative tribunal, or when the 
public body finds that an action is probable or imminent, in which case the basis for the finding shall 
be recorded and entered into the minutes of the closed meeting. 
10. Legal Bills 
 

Tony Zamiar left the meeting at 7:57 PM. 
 
Return to Open Session at 7:58PM 
 
Recognition & Appreciation: JoAnn Stewart and Navin Chatlani 
  Matt Earl led the discussion of recognition and appreciation for outgoing Board Members JoAnn Stewart 
and Navin Chatlani. 
 
Motion to Adjourn – Sine Die 1st by JoAnn Stewart, 2nd by Navin Chatlani; all votes aye.  
 
Sine Die at 8:04 PM; JoAnn Stewart and Navin Chatlani left the meeting. 
 
 



Board Present 
  

Staff Present 
Matt Earl   Ankur Bhatia              Steve Heroux Geoff Deigan 
Peyton Schrag Gabi White Leah Stender                   

  Meghan Dawson                 
 
Seating of Incoming Board Members – Meghan Dawson, Gabrielle White, Peyton Schrag 
 
Roll Call to Constitute a Quorum  
 Roll Call by Executive Director Geoff Deigan; Quorum was present. 
 
Election of New Board Officers Facilitated by Exec Director 

Secretary – Gabi White Nominated Steve Heroux, Steve Heroux accepted, 2nd by Leah Stender: roll call 
all (7) votes aye. Motion passes, Steve Heroux is elected as Secretary. 
 
Treasurer – Matt Earl nominated Ankur Bhatia, Ankur Bhatia accepted, 2nd by Steve Heroux, roll call 
all (7) votes aye. Motion passes, Ankur Bhatia is elected as Treasurer. 
 
Vice President – Leah Stender nominated Rebekkah Herrinton, Rebekka Herrington accepted in 
absentia, 2nd by Steve Heroux, roll call all (7) votes aye. Motion passes, Rebekka Herrington is elected as 
Vice President.  
 
President – Steve Heroux nominated Matt Earl, Matt Earl accepted; 2nd by Peyton Schrag, roll call all 
(7) votes aye. Motion passes, Matt Earl is elected as President.  

 
Oath of Office 

All Board members signed/took their Oath of Office, and filled out their conflict of interest forms. 
 
Resolution to Adopt Policies, Resolutions and Procedures of Former Boards  
 Moved by Gabi White, 2nd by Steve Heroux, roll call all votes aye. Motion passes.  
 
Resolution to Employ Legal Counsel: 

▪ Franczek P.C. 
 Moved by Steve Heroux, 2nd by Leah Stender, all votes aye. Motion passes. 
 
Motion to Approve PCCS Holdings and Byron Colby Barn LLC Managers 
 Geoff Deigan gave an overview of the background of PCCS Holdings, and Byron Colby Barn LLC. 

▪ Stacey White, Geoff Deigan, Karen Wilkes. 
 Moved by Matt Earl, 2nd by Steve Heroux; all votes aye. 
 
Brief Recess to Review and Sign Board Documents 10 Minutes – at 8:11 PM. 
 
Re-Call to Order President - Matt Earl recalled the meeting to order at 8:12 PM. 
 
Welcome New Board Members  
 Matt Earl welcomed the new Board Members, Peyton Shrag and Meghan Dawson. 
 
Public Comment 10 Minutes - No public present.  
 
Discussion Agenda 
 
1. FY25 Audited Financial Statements (Hand Carried from the Finance Committee Meeting) 

Matt Earl provided background information on the 3rd party audit conducted. Geoff Deigan shared that 
the audit was deemed ‘clean’, an unqualified audit. With Board approval tonight, these documents will be 
submitted to ISBE. Compliance audit was also clean. Ankur Bhatia shared that additionally, PCCS has 
cash reserves of 428 days. The only finding they had that was concerning is that a former bill was re-
classified, a small journal entry change. 

 
2. Committee Updates: 

a. Elections – Steve Heroux shared the updates about the Election policy (Policy #200.21) change, 
and the introduction of a single Board Candidate Application to the process. Steve Heroux also 
discussed the composition of the Election Committee and shared that we are seeking additional 
membership. 

 
 



b. Governance – Gabi White shared the business surrounding the elections policy (Policy #200.21). 
There was also a review from Tony Zamiar about the current crisis management plan. There is a 
Town Hall being scheduled for the community on the subject. There was discussion of the Board 
Retreat and the Executive Director Evaluation. Gabi White shared they the Governance Committee 
is also looking for additional membership. Finally, Gabi White shared that the Governance 
Committee is advocating an additional INCS Board Training watch group this year.  

c. Finance – See Discussion Item #1.  
d. Outreach – Gabi White shared that they are trying to define the team and that they have identified 

4 ‘pillars’. The Committee is proposing a few new communication pieces, including a ‘Board 
Corner’ in the weekly newsletter.  

 
3. 2nd Reading 500.4 Visitor Policy. 

There was no 2nd reading of Policy 500.4; tabled for the next Board Meeting. 
 

4. Update on Board Retreat Work. 
Geoff Deigan shared that he is in communication the Facilitator, who will follow up with Rebekka 
Herrington, and that we are waiting for the final report and takeaways from the Board Retreat. 

 
Consent Agenda 
 
5. Financial Statements and 1st Quarter Financials 

Ankur Bhatia reiterated the details about expenses and income timing from the Financial Statements 
discussed during the Finance Committee Meeting. Geoff Deigan shared historical details about funding 
cycle and how that impacts the Quarterly Financials. Meghan Dawson asked if there was a plan to replace 
rental income from the BCB; Geoff Deigan discussed the reasons for PCCS no longer seeking rental 
income.  

 
6. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings 

Moved by Steve Heroux, 2nd by Gabi White; all votes aye. 
 

7. Motion to Accept Reports on Consent Agenda including Financial Statements and 1st 
Quarter Financials 
Moved by Steve Heroux, 2nd by Gabi White; all votes aye. 

 
Public Comment 10 Minutes – No public present. 
 
Action Agenda 
 
1A – Approve FY25 Audited Financial Statements 
 Moved by Steve Heroux, 2nd by Ankur Bhatia; Roll call all votes aye. 
3A – Approve Policy 500.4 Visitors to and Conduct on School Property 
 No Action taken. 
9A – Approve Closed Session Minutes from Previous Board Meetings 
 Moved by Leah Stender, 2nd by Gabi White; all votes aye. 
10A – Approve Legal Bills 
 Moved by Gabi White, 2nd by Steve Heroux; roll call all votes aye 
 
New Business: 
 Steve Heroux shared details of the notification from ISBE regarding minute requirements for the 

Board and Committees, providing more details of the discussions moving forward. Meghan Dawson 
requested that the email be sent out with details; Geoff Deigan committed to send out the email. 

 Geoff Deigan reminded everyone that the Board Meeting in November is one week earlier than normal 
because of the Thanksgiving Holiday.  

 Geoff Deigan and Matt Earl shared an open invitation to join any committees. 
 Gabi White shared that the Outreach Committee would like to discuss the possibility of an Open 

House/Ribbon Cutting for the new Fine Arts Building. 
Adjourn 
 Motion to adjourn by Steve Heroux, 2nd by Meghan Dawson; All votes aye. 
Meeting Adjourned at 8:58 PM. 
 
Respectfully submitted by Steve Heroux, Secretary. 




