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CREATING NATURAL LEADER®

PCCS Board of Directors,

Outreach Committee Meeting
Draft Minutes
Tuesday September 16, 2025 @ 7:00 pm
Wright School House/Library
1571 Jones Point Rd
Grayslake, Il. 60030

Call to Order - 7:07 pm by Gabi White

Committee Members Present: Gabi White, Meghan Dawson, Rebekka Herrington, Rebecca
Daughtry

Public Present: Leah Stender

Public Comment
Questions posed about new playground and open house for new building.

Discussion Items
1. Historical Role of the Committee
e Reviewed definitions with from ByLaws
e Discussed how this was a charter requirement prior to 2025
e Original sub committee developed, but never took off
2. Brainstorm Role of the Committee
What should the new vision of the committee be?
Who are we going to “Outreach” to?
Held general brainstorming of what we think we need to do and who we should be engaging.
Discussed option of the communication arm of the board
4 Pillars:
1. Attract and retain
2. Educate
3. Celebrate
4. Communicate

3. Committee Make up
e 4 current appointed members
e Request for Leah to be added
e Discuss with PSO about liaison
e Determine staff liason
4. Meeting Calendar
e Monthly moving forward
e 2nd Tyesday of each month starting in January
e Next 2 months adjusted due to school calendar
1. October 14 @ 6 pm
2. November 18" @ 6 pm



Action Items
1. Meeting Calendar approval
No Action needed

New Business
None

Adjourn

Motion to Adjourn made by Rebekka Herrington, Seconded by Gabbi White. All ayes — Meeting adjourned
at 8:27pm

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to

public comment. For questions or comments, please e-mail the Board at board @pccharterschool.org. Board e-mails are
received and responded to by the Board President.

The PCCS Outreach Committee of:

Chair: Gabi White Rebekka Herrington Steve Heroux Gabi White
Megan Dawson Rebecca Daugherty




