
 
Board of Director’s Meeting 

AGENDA 
Tuesday September 23, 2025 @ 7:00PM 

Victoria Ranney Library- 1571 Jones Point Road 
Grayslake, IL 60030 

_____________________________________________________________ 
 

Call to Order                President  
 

Motion to Approve Agenda 
 

Motion to Enter in to Closed Session for:  
Discussion Related to 5ILCS 120/2(c)(3) - The selection of a person to fill a public office, as defined in this 
Act, including a vacancy in a public office, when the public body is given power to appoint under law or 
ordinance, or the discipline, performance or removal of the occupant of a public office, when the public 
body is given power to remove the occupant under law or ordinance. 

1. Board-Appointed Candidates Interviews 
 

Return to Open Session When Interviews are Finished ~ 7:35PM  
 

Public Comment    10 Minutes 
 

Discussion Agenda   
2. Discussion of Board Retreat, Succession Planning / Next Steps 
3. Biannual Review of Closed Session Minutes and Recordings 
4. Committee Updates: Outreach, Finance, Elections 
5. Fine Arts Update and Next Steps 

 

Consent Agenda: 
6. Recast FY26 Budget and August Financial Statements 
7. ROE Annual Inspection 
8. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings  
9. Motion to Accept Reports on Consent Agenda 

 

Closed Session: 
 

Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee of the public body or against legal 
counsel for the public body to determine its validity. 
10. New Hires 
11. Executive Director Goals  

   

Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act, 
whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 
12. Discussion and Biannual Review of Closed Session Minutes and Recordings from Previous Board 

Meetings 
 

Public Comment    
 

Action Agenda: 
1A  Approve Board Appointed Candidate(s)  
4A/12A Approve Action for Closed Session Archived Minutes 
10A Approve New Staff Members  

   

      New Business  
 

Adjourn 
A copy of the board documents for this meeting is available on the school web site. 

 

 

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment. 
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of: 
 

President: Matt Earl   Vice President: Rebekka Herrington  Treasurer: Ankur Bhatia       
Secretary: Steve Heroux    Navin Chatlani     Josh Pejsach 
Leah Stender    JoAnn Stewart    Gabi White                 
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FY26 Re-Cast Budget
FY26 Recast Budget 

(09225)

Income

4100 · GENERAL INCOME

4105 · Reimbursement From ISBE 7,661,420.00

4110  Facility Funding 155,000.00
4130 · Matching Gifts 2,000.00

Total 4100 · GENERAL INCOME 7,818,420.00
4200 · GRANTS

4205 · IDEA Grant 126,700.00                  
4206 · IDEA Preschool Grant   2,600.00                      
4215 · Title I Low Income 37,000.00                    
4220 · Title II Teacher Quality 8,000.00                      
4222 · Title IV Student Support 10,000.00                    
4225 · Special Ed Personnel 74,146.50                     
4230 · Special Ed Fundg for Children 53,147.96                     
4235 · Title III  ELL - TBE/TPI      4,872.00                      
4295 · Other Grants 25,628.15

Total 4200 · GRANTS 342,094.61
4300 · SCHOOL FEES INCOME

4305 · Books/Materials/Activities 72,000.00
4310 · Out-of-District Tuition 65,000.00

Total 4300 · SCHOOL FEES INCOME 137,000.00
4400 · CLUBS & PROGRAMS

4405 · Before and After School Program 140,000.00

4415 · Getting to Know You 3,000.00

4425 · Interscholastic Sports 23,000.00

4426 · Extra Curricular Income 3,375.00

4495 · Other Clubs 23,275.00
Total 4400 · CLUBS & PROGRAMS 192,650.00
4500 · GENERAL FUNDRAISING INCOME

4565 · Dances Income 700.00
4595 · Other Fundraising Inc 7,000.00

Total 4500 · GENERAL FUNDRAISING INCOME 7,700.00
4700 · STUDENT PARTICIPATION INCOME

4705 · 5th/6th Grade Trip 9,888.00
4710 · 7th Grade Trip 19,680.00
4715 · 8th Grade Trip 50,400.00
4717 · 8th Grade Fundraising 5,000.00
4725 · Class Parties 1,000.00
4730 · Educational Activities/ Field Trips 19,000.00

Total 4700 · STUDENT PARTICIPATION INCOME 104,968.00
4800 · INVESTMENT & OTHER INCOME

4805 · Rental Income 2,000.00
4820 · Interest Income - LFB 18,000.00

Total 4800 · INVESTMENT & OTHER INCOME 20,000.00

Total Income 8,622,832.61



FY26 Re-Cast Budget
FY26 Recast Budget 

(09225)

5100 · INSTRUCTION EXPS
5105 · Instruction Salaries 2,192,381.17
5110 · Instruction Stipends 19,000.00
5120 · Related FICA & Medicare Expense 77,186.28
5125 · Instruction TRS 37,966.44
5130 · Instruction Health Benefits Exp 349,764.00
5140 · Classroom Supplies 20,500.00
5141 · Culture Expenses 10,000.00
5145 · Educational Materials 42,304.00
5150 · Classroom Technology 16,000.00
5160 · Furniture 10,000.00
5170 · Dues & Subscriptions 20,186.00
5175 · Instruction Prof Development 31,000.00
5181 · Environmental Learning 55,000.00
5182 - Env, Ed Instructional Prof Dev 30,000.00
5183 · Environmental Library 2,500.00
5190 · Deans Discretionary Fund 20,000.00

Total 5100 · INSTRUCTION EXPS 2,933,787.89
5200 · CLUBS & PROGRAMS EXP

5205 · Before and After School Care 63,520.92
5210 · Getting to Know you 1,500.00
5215 · Interscholastic Sports 45,000.00
5260 - Extra Curricular expense 10,000.00
5285 · Hot Lunch - Farm to Table 5,000.00
5295 · Other Club Exps 23,275.00

Total 5200 · CLUBS & PROGRAMS EXP 148,295.92
5300 · STUDENT PARTICIPATION EXPS

5305 · Educational Activities-Field Tr 24,000.00
5315 · Class Parties & Activities 1,000.00
5320 · 5/6 Grade Trip 9,888.00
5325 · 7th Grade Trip 19,680.00
5330 · 8th Grade Trip 85,400.00
5340 · Graduation 5,000.00

Total 5300 · STUDENT PARTICIPATION EXPS 149,968.00
5400 · ADMINISTRATION EXPS

5405 · Administrative Salaries 825,933.97
5420 · Admin FICA & Medicare 51,401.26
5425 · Admin Health Benefits Expense 80,352.00
5438 · Employment Expense - Other 4,000.00
5440 · Supplies 15,000.00
5445 · Furniture 15,000.00
5450 · Office Equipment 5,000.00
5455 · Computers 25,000.00
5460 · Computer Support 37,121.00
5465 · Equipment Rental 1,500.00
5470 · Equipment Maintenance 600.00
5475 · Admin Professional Development 8,000.00
5480 · Telecommunication 23,206.44

Expense



FY26 Re-Cast Budget
FY26 Recast Budget 

(09225)
5485 · Accounting and Audit Fees 35,000.00
5488 · Accounting and Audit Fees - LLC 4,100.00
5490 · Payroll Service Fees 25,710.00
5495 · Printing and Copying 8,000.00
5500 · Postage and Shipping 2,000.00
5505 · Insurance (incl. Building Ins.) 110,000.00
5510 · Dues and Subscriptions 3,500.00
5515 · Board Related Expenses 8,500.00
5525 · Legal Fees 25,000.00
5530 · Bank Fees 1,540.00
5544 · Outreach Conf / Partnerships 10,000.00
5545 . Community Outreach 126,758.68
5546 · Outreach Materials 10,000.00
5547 · Transportation 62,000.00
5555 · Fee Waiver Expenses 31,000.00
5590 · Admin Discretionary Budget 15,000.00
5595 · Other Admin Expenses 8,456.00

Total 5400 · ADMINISTRATION EXPS 1,578,679.36
5600 · SUPPORT SERVICES

5605 · Special Ed Salaries 1,325,798.50
5610 · Spec Ed FICA & Medicare 47,432.94
5615 · Spec Ed Health Benefits 160,260.00
5625 · Auditory Services 8,000.00
5630 · Speech Services 100,320.00
5635 · OT Services 70,000.00
5636 · PT Services 35,000.00
5640 · Psychological Services 47,500.00
5642 - Nursing Services 67,974.54
5645 · Other Spec Ed Services 10,000.00
5646 · Out of District Placement 35,974.00
5650 · Special Ed Legal Fees 10,000.00
5655 · Special Ed CR Mats & Sups 8,500.00
5656 · ELL CR Materials and Supplies 1,500.00
5660 · Spec Ed PD 4,000.00
5661 · ELL PD 3,000.00

Total 5600 · SUPPORT SERVICES 1,935,259.98
5700 · OPERATIONS & MAINT EXP

5705 · Maintenance Salaries 184,673.85
5710 · Maint FICA & Medicare 14,127.55
5715 · Maint Health Benefits 20,532.00
5720 · Water and Sewer 8,000.00
5730 · Gas and Electricity 50,000.00
5735 · Garbage 5,000.00
5740 · Life Safety 20,000.00
5745 · Snow Removal 27,000.00
5750 · Summer Help 30,000.00
5765 · Maintenance Equipment 15,000.00
5770 · Maintenance Supplies 20,000.00
5775 · Long-Term Maint & Repairs 250,000.00
5795 · Other Maint Exps 10,000.00

Total 5700 · OPERATIONS & MAINT EXP 654,333.40
5800 · FUNDRAISING EXP

5814 · Marketing/Advertising Expense 5,000.00
5840 · Earthweek 4,000.00
5875 · Spirit Wear / Gym Uniforms 3,000.00
5880 · Dances Exp 700.00

Total 5800 · FUNDRAISING EXP 12,700.00



FY26 Re-Cast Budget
FY26 Recast Budget 

(09225)
5900 · GRANT EXPENSE

5905 · IDEA Grant Exp 90,000.00
5906 · IDEA Preschool Grant Exp   2,600.00
5910 · Title I Exp 37,000.00
5915 · Title II Teacher Quality Exp 8,000.00
5922 · Title IV Student Support Exp 10,000.00
5995 Other Grants 6,000.00

Total 5900 · GRANT EXPENSE 153,600.00

Total Expense 7,566,624.54
Net Ordinary Income 1,056,208.07

Other Expense

7200 · NON OPERATING EXPENSE
7227 · Authorizer Fee 126,413.43
7228 · Series 2020 Bond Expense 541,734.41
7244 · Lease Interest Expense 1,146.41
7246 · Depreciation 14,000.00
7247 · Amortization 6,378.00
7248 · Depreciation - LLC 342,495.00
7249 · Amortization - LLC 11,745.11

Total 7200 · NON OPERATING EXPENSE 1,043,912.36

Total Other Expense 1,043,912.36
Net Other Income (1,043,912.36)

NET 39,295.70

Recast 092325
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PCCS Board of Director’s Retreat  
DRAFT OPEN SESSION MINUTES 

Wednesday. September 3, 2025 at 9:00 AM 
Independence Grove  16400 W. Buckley Road 

Libertyville, IL 60048 
 

Call to Order President Matt Earl 
 
9:08 Matt Earl Called Meeting to Order – roll call 
 

Board in Attendance: Matt Earl, Rebekka Herrington, Leah Stender, Josh Pejsach, Gabi White 
 

Guests: Geoff Deigan, Executive Director, Megan Dawson, Board Member Elect, Bruce Withrow, Meeting 
Facilitator  

  
Public Comment – None  

 

Discussion Agenda 
 

1. Board Breakfast and Networking 
 

2. Session Opening - Welcome and Introductions 
 Matt Earl and Geoff Deigan opened the session with a warm welcome, outlining the purpose 

of the retreat and the goals we aim to achieve together. 
 

Following that, Bruce Withrow led the introductions and provided an overview of how we 
would collaborate throughout the retreat. 

 

3. Vision and Strategy 
Bruce Withrow presented the results of the administration and board surveys, which will 
serve as the foundation for shaping our vision and strategy. The board then engaged in a 
thoughtful discussion around the findings. 

 

10:23 – 10:41 Break 
 

The group collaborated to identify and rank the top priorities, while also evaluating the 
current state through a scoring exercise. 

 

4. Break for Board Lunch 12:40 PM to 1:19 PM  
 

5. Resume Session 
  Continued conversation on vision and strategy. 

Bruce Withrow facilitated a discussion focused on defining what we should strive to 
accomplish in relation to our vision. 

 

6. Board and Leadership Goals 
  Due to time constraints, we were unable to complete all planned discussions.  
 

7. Board and Leadership Succession Plan 
  Due to time constraints, we were unable to complete all planned discussions. 
 

8. Wrap Up and Next Steps. 
Bruce Withrow outlined the next steps and then facilitated a closing session where 
participants shared final reflections. 
 



 
 

Action Items 

There were no Actions Items scheduled for this Retreat. 
 

Public Comment – None 
 

Adjourn 

Motion to adjourn by Josh Pejsach, seconded by Rebekka Herrington. On a voice call vote, all “ayes.” 
Motion Passed. 

Meeting ended at 3:35 PM 
 
 
 Respectfully submitted,  

Rebekka Herrington, Vice President 
 
 
 
 



 

PCCS Board of Director’s Meeting Minutes  
Tuesday, August 26th, 2025, at 7:o0PM  

Vicky Ranney Library  
1571 Jones Point Road Grayslake, IL 60030 

 

Board Present 
  

Staff Present 
Rebekka Herrington JoAnn Stewart              Steve Heroux Geoff Deigan 
Josh Pejsach Gabi White Leah Stender                   

    

Call to Order President – Called to order by Rebekka Herrington at 7:01 pm. 
 

Motion to Approve Agenda – 1st by Steve, 2nd by Gabi White, All votes aye. 
 

Public Comment – No public comment 
 

Discussion Agenda 
1. FY26 Student Movement and Enrollment – Geoff Deigan shared the update about enrollment, 

stating that we are currently at full enrollment. Discussed the waitlist and the process for filling 
vacancies.  
 

2. Committee Updates  
a. Elections – Steve Heroux shared that the invitation to apply for the two upcoming Board-

appointed vacancies  
 

b. Academic Excellence – Rebekka Shared that there was discussion of the Math Bridges pilot 
and the IARR state assessment. The data that was reviewed was still raw/preliminary, so 
discussion was incomplete. Josh Pejsach requested that the IAR data be shared at an 
upcoming Board Meeting if possible. First day in the Fine Arts Building was 8/19. Geoff 
Deigan shared that there will be a playground inspection on September 3rd. Additionally, 
there is an upcoming curriculum review, and that it will be reviewed on a cycle, one subject 
at a time beginning the oldest. Details are available in the committee minutes. Leah Stender 
asked if there was ever a discussion in the AE committee about having advanced levels of 
subjects other than Math, such as ELA. Gabi White shared that Mrs. Stewart has been 
testing that concept with a handful of students and results will be forthcoming.  

 

c. Governance – Discussed the upcoming Board Retreat, then discussed policies for 
rescission. Rebekka Herrington shared that the majority of the policies listed in #3 were 
more procedural than policy. Additionally, the Governance Committee is working on the 
policy surrounding Goal-setting for the Executive Director (Policy # 200.8) 

 

3. Old Policies slated for Recission 
 1000.1 Medical Emergency Response Team, 1000.2 Medic AED Procedures 
 1000.4 Rental of Facilities to Community Groups,  
 1000.5 Green Cleaning-Low Environmental Impact Cleaning Policy 
 1000.6 Integrated Pest Management Policy, 1000.7 Fire Drill Policy 
 1000.8 Tornado Drill Policy, 1000.9 Hazardous Material Training 

 

4. Board Retreat Agenda/Update – Rebekka Herrington shared that there will be a quorum at the 
Board Retreat, and that there is a rough agenda. Survey results will be discussed, including 
recurring themes, and several other issues regarding succession planning. The official start time 
is 9:00 AM on Wednesday, September 3rd, 2025.  
 



Consent Agenda 
 

5. Financial Statements – See attached. Geoff Deigan shared that the auditors will be onsite in the 
next two weeks. The attached is unaudited through July. 
 YTD FY25 
 FY26 through July 
 Administrative and Teacher Salary Reporting 

 

6. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings –  
1st by Steve Heroux, 2nd by Leah Stender. All votes Aye. 
 

7. Motion to Accept Reports on Consent Agenda –  
1st by Steve Heroux, 2nd by Gabi White; roll call all votes aye.  

 

Motion to enter Closed Session by Steve Heroux, 2nd by Leah Stender. Roll call all votes aye. 
 
Entered Closed Session at 7:51 PM for: 
 
Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, performance, 
or dismissal of specific employees of the public body or legal counsel for the public body, including hearing 
testimony on a complaint lodged against an employee of the public . 

8. New Staff  
 

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of the public 
body has been filed and is pending before a court or administrative tribunal, or when the public body finds that 
an action is probable or imminent, in which case the basis for the finding shall be recorded and entered into the 
minutes of the closed meeting. 

9. Legal Bills 
 

Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act, whether 
for purposes of approval by the body of the minutes or semi-annual review of the minutes mandated by Section 
2.06 

10. Review Closed Session Minutes from Previous Board Meetings – No previous Closed Session 
Minutes to discuss.  

 

Return to Open Session at 8:07 PM. 
 

Public Comment 10 Minutes – No Public Comment 
 

Action Agenda 
 
3A – Approve Recission of Old Policies – Moved by Steve Heroux, 2nd by JoAnn Stewart, all votes aye. 
8A – Approve Employment of New Staff as amended– Moved by Gabi White, 2nd by Steve Heroux, roll 

call, all votes ayes.   
9A – Approve Legal Bills – Moved by Gabi White, 2nd by JoAnn Stewart, roll call all votes aye. 
10A – Approve Closed Session Minutes – No motion necessary. 
 

New Business 
 Steve Heroux discussed the Succession Planning task force/ Vision committee designed to 

continue the work of the Board Retreat. 
 Josh Pejsach would like an OMA process review of how to share Closed Session minutes.  
 Leah Stender requested an IARR presentation and 5 essentials at an upcoming Board Meeting. 
 Rebekka Herrington requested that all Board Members receive the Agendas of all committee 

meetings.  
 

Motion to Adjourn by JoAnn Stewart, 2nd by Steve Heroux. All votes aye.  
 

Meeting Adjourned at 8:24 PM. 
 
Respectfully submitted by Steve Heroux, Secretary. 




