
 
 
 
 
 
 

PCCS Board of Director’s Retreat 
 AGENDA 

Wednesday. September 3, 2025 9:00 AM 
Independence Grove  

16400 W. Buckley Road 
Libertyville, IL 60048

_________________________________________________________________ 
 
Call to Order           President Matt Earl  
 
Public Comment 

 
Discussion Agenda     

1. Board Breakfast and Networking 
2. Session Opening - Welcome and Introductions 
3. Vision and Strategy  
4. Break for Board Lunch 
5. Board and Leadership Goals     
6. Board and Leadership Succession Plan 
7. Wrap Up and Next Steps. 

 
 Action Items          

 

There are no Actions Items scheduled for this Retreat.  
 
Public Comment 

 
 
Adjourn 

 
 

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment. 
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of: 
 

President: Matt Earl   Vice President: Rebekka Herrington  Treasurer: Ankur Bhatia       
Secretary: Steve Heroux    Navin Chatlani     Josh Pejsach 
Leah Stender    JoAnn Stewart    Gabi White                 


