
 
PCCS Board of Director’s Meeting 

 AGENDA 
February 27, 2024 at 7:o0PM 

Vicky Ranney Library  
1571 Jones Point Road Grayslake, IL 60030 

________________________________________________________________ 
Call to Order            President  
 
Public Comment     
 
Closed Session:           10 Minutes 
 

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of 
the public body has been filed and is pending before a court or administrative tribunal, or when the 
public body finds that an action is probable or imminent, in which case the basis for the finding shall be 
recorded and entered into the minutes of the closed meeting. 

1. Charter Renewal  
 

Discussion related to 5ILCS 120/2(c) (2) Collective negotiating matters between the public body and its 
employees or their representatives, or deliberations concerning salary schedules for one or more classes 
of employees.  

2. One or More Classes of Employees 
 

Action Agenda – Part 1 
 1A –  Authorize Board President to Execute the Charter Contract July 1, 2024 – June 30, 2029.    
 2A – Authorize Board President to Execute the Support Staff Collective Bargaining Agreement.   
  

Discussion Agenda   
3. 1st Reading Amended Policies 200.22 Board Meeting Attendance-Absenteeism and Voting and 

700.3 Volunteer Policy. 
4. 2nd Reading Policy 200.20 Board Procedure on Policy Review and Revisions 
5. Lottery Update 
6. Committee Updates 

 

 Consent Agenda 
7. January Financial Statements  
8. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings  
9. Motion to Accept Reports on Consent Agenda 
        

Closed Session: 
Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this 
Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 

10. Review Closed Session Minutes from Previous Board Meetings 
 
Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee of the public body or against 
legal counsel for the public body to determine its validity. 

11. New Employee(s)/ Resignation(s) 
 

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of 
the public body has been filed and is pending before a court or administrative tribunal, or when the 
public body finds that an action is probable or imminent, in which case the basis for the finding shall be 
recorded and entered into the minutes of the closed meeting. 

12. Legal Bills  
 

 

Public Comment     10 Minutes 
 

Action Agenda – Part 2 
       4A –  Approve Policy 200.20 Board Procedure on Policy Review and Revisions 
       10A –  Closed Session Minutes from Previous Board Meetings  
  11A – Approve New Employee(s)/Accept Resignation(s) 

    12A –  Approve Legal Bills 
                   

 New Business:  
  

 
Adjourn 
 
A copy of the board documents for this meeting is available for viewing on the school web site. 
 
 
 
 
 
 
 

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment. 
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of: 
 

President: Stacey White   Vice President: Matt Earl           Treasurer:  Ankur Bhatia 
Secretary: Rebekka Herrington  Navin Chatlani    Jim Mertz                        
Steve Heroux    JoAnn Stewart      Gabi White                               
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Board of Director’s Policy 

Governance 200 Series 
 

Policy # 200.22                      
 

 
Board Meeting Attendance-Absenteeism and Voting Board Meeting 

Remote Participation and Voting 
 
It shall be the policy of the Prairie Crossing Charter School Board of Directors to permit board 
members who must be absent from a meeting to participate in the meeting with a vote when all four 
criteria below are met: 
 
The Prairie Crossing Charter School Board of Directors establishes the following guidelines for 
board members' remote participation and voting in meetings. A board member may participate and 
vote remotely when all the following conditions are met: 
 

1. A quorum of the Board is physically present. 
2. The absent board member has stated their need to attend absentee in advance to the 

board chairperson unless such notification is impractical. 
2.  The board member has notified the board chairperson in advance, unless such 

notification is impractical. 
3. The absent board member assumes all costs associated with for attending the board 

meeting. 
4. One of the following conditions is true: 

a. Board member is absent because of employment purpose or the business of the 
public body. 

b. Board member is absent due to a family or other emergency. 
c. Board member is absent due to personal illness or disability. 

4. One of these conditions applies: employment-related absence or business of the board, 
family or other emergency, personal illness or disability. 

 
Absences for other reasons will not carry voting rights for the board member who is absent, but 
would not prevent participation in discussion if all other conditions outlined above have been 
met.Remote par cipa on for reasons other than those men oned above will not be granted vo ng rights to 
the board member but allow par cipa on in discussions if all other criteria are sa sfied. 
 
Regarding the absence of a physical quorum and par cipa on by audio or video during a disaster 
declara on: 
 
   a. The Board President or, in their absence, the Vice President, or if both are unavailable, the Execu ve 
Director, determines if an in-person mee ng is imprac cal or prudent. 
   b. The determina on is documented in wri ng, included in the Board's published no ce, agenda, and 
mee ng minutes. 
   c. The Board ensures compliance with all Open Mee ngs Act (OMA) requirements for virtual mee ngs 
without a physical quorum. 
 
 
No Physical Presence of Quorum and Participation by Audio or Video; Disaster Declaration. 
 
The ability of the Board to meet in person with a quorum physically present at its meeting location 
may be affected by the Governor or the Director of the Ill. Dept. of Public Health issuing a disaster 
declaration related to a public health emergency. The Board President or, if the office is vacant or 
the President is absent or unable to perform the office’s duties, the Vice President determines that an 
in-person meeting is not practical or prudent because of the disaster declaration; if neither the 
President nor Vice President are present or able to perform this determination, the Executive 



 
Director shall serve as the duly authorized designee for purposes of making this determination. The 
individual who makes this determination for the Board shall put it in writing, include it on the 
Board’s published notice and agenda for the audio or video meeting and in the meeting minutes, and 
ensure that the Board meets every OMA requirement for the Board to meet by video or audio 
conference without the physical presence of a quorum. 
 

 

Adoption Dates: 

Adopted: September 25, 2007 
Revised and Adopted: October 27, 2009 
Revised and Adopted; March 30,2021 
 

 
 



 
Board of Director’s Policy 

Governance 200 Series 
 

Policy # 200.20 
Board Procedure on Policy Review and Revisions 

 
School board policy requires ongoing assessment and adjustment to align with evolving state and 
federal laws, regulations, court cases, as well as societal and community changes. Regular reviews 
of current policies will be conducted, with those mandated by law reviewed at predetermined 
intervals. All other policies will be reviewed at the discretion of the board, starting with the 
Governance Committee. If the committee deems a policy unchanged, the chair will propose its 
review by the entire board and inclusion in the discussion agenda. Upon board approval of the 
unaltered policy, update review dates in the policy and policy library; if edits are suggested, proceed 
to step 1 of the policy revision process. 
 
When it is determined by PCCS Staff, Administration, Board of Directors, and/or a Board 
Committee that a new policy or a policy revision (including recission of a policy) is required or 
otherwise appropriate, the following steps should be taken to create, review approve the policy. 
 

Step 
# 

Step Description Responsible 

1 Draft new policy or policy revision, and provide copy to 
Governance Committee Chair. 
 
Note: Relevant federal or state statutes should be considered. 
 
Note: Staff, student and community input may be solicited and 
incorporated, as appropriate. 

Policy Authors 
 
(Administration, staff, 
board, and/or 
committee members) 

2 Add review of policy on Governance Committee agenda. Governance Chair 

3 Review policy draft at Governance Committee open meeting. 
 
Note: Public comment should be heard and may be 
incorporated, as appropriate. 

Governance 
Committee 

4 Recommend policy draft to proceed to Board review with no or 
minor changes (Go to Step 5). 
 
OR  
 
Recommend significant further revision (Return to Step 1). 

Governance 
Committee 

5 Provide policy draft to Board President for inclusion on Board 
agenda. 

Governance Chair 

6 Add 1st reading of policy draft on Board meeting discussion 
agenda. 

Board President 

7 Review policy draft (1st reading) at Board open meeting. 
 
Note: Public comment should be heard and may be 
incorporated, as appropriate. 

Board of Directors 



 

8 Recommend policy draft to proceed to 2nd reading with no or 
minor changes (Go to Step 9). 
 
OR  
 
Recommend significant further revision (Return to Step 1). 

Board of Directors 

9 Add 2nd reading of policy draft on Board meeting discussion 
and action agendas. 

Board President 

10 Review policy draft (2nd reading) at Board open meeting. 
 
Note: If Legal review of policy is required, Executive Director 
should coordinate review with the school attorney prior to the 
2nd reading. 
 
Note: Public comment should be heard and may be 
incorporated, as appropriate. 

Board of Directors 

11 Approve policy revision with no or minor changes by a majority 
vote (Go to step 12). 
 
OR 
 
Recommend significant further revision (Return to Step 1). 
 

Note: Under unique circumstances, the Board may approve a 
new policy or policy revision by majority vote without following 
the exact process defined in this procedure (e.g., to meet 
emergency conditions, to allow a different committee to 
complete the pre-Board review based on subject matter, 
etc).  However, allowance for public comment on the draft 
should always be given prior to approval. 
 
Note: The Board may waive element(s) of a policy for a specific 
time period, e.g., “grandfather” clauses, or for a specific 
purpose, by majority vote of the Board. 

Board of Directors 

12 Provide approved version of policy revision in editable format to 
Executive Director. 

Governance Chair 

13 Post PDF of approved policy revision on PCCS website and 
ensure implementation of policy requirements. 

Executive Director or 
designee 

14 Retain editable copy of approved policy revision in designated 
location. 

Executive Director or 
designee 

 
Adoption Dates: 
Adopted:  February 2016 
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PCCS Board of Director’s Meeting 

DRAFT OPEN SESSION MINUTES 
January 23, 2024, at 7:o0PM  

Byron Colby Barn 
1571 Jones Point Road  
Grayslake, IL 60030 

 
 

Board Present Staff Present 
Stacey White                  Ankur Bhatia                          Navin Chatlani   Geoff Deigan 
Matt Earl                        Gabi White                              JoAnn Stewart            
Rebekka Herrington    Jim Mertz                                Steve Heroux  

  

Public Present: Katie Brzezinski 

Call to Order by Stacy White at 7:02 PM 

Public Comment 

Katie Brzezinski shared information about the upcoming PSO auction and fundraiser. 
 
Discussion Agenda 

1. 1st Reading Amended Policy 200.20 Board Procedure on Policy Review and Revisions 

Rebekka Herrington introduced policy revisions. 

2. Lottery Update 

Geoff Deigan presented the 24-25 school year lottery, indicating positive trends from last year. 

3. School Year 24-25 School Calendar 

Geoff Deigan introduced the proposed school calendar for 24-25. 

4. Committee Updates 

a. Governance – Rebekka Herrington provided an update on policy reviews. 

b. Outreach – Meeting canceled due to inclement weather 

c. Finance - Meeting canceled due to inclement  

d. Election committee – Jim Mertz introduced plans for the spring cycle, with Navin 

Chatlani joining the committee. 

Consent Agenda 

5. Director’s Report 

 Geoff Deigan – no additional comments 

6. Financial Statements 

 2nd Qtr Deliverable to ISBE 

Geoff Deigan introduced financial statements, noting a slight decrease compared to last year. 
 

 



7. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings 

Motion to approve by Jim Mertz, seconded by Gabi White. On a voice call vote, all “ayes.” Motion 
Passed. 

 

8. Motion to Accept Reports on Consent Agenda 

Motion to approve by Rebekka Herrington, seconded by Steve Heroux. On a voice call vote, all 
“ayes.” Motion Passed. 

  

Motion to enter closed session by Rebekka Herrington, seconded by Matt Earl. On a roll call vote, all “ayes.” 
Motion Passed. 

 

7:38 PM - entered closed session. 
 

Closed Session: 

Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this 

Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 

mandated by Section 2.06 

9. Review Closed Session Minutes from Previous Board Meetings 

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of 

the public body has been filed and is pending before a court or administrative tribunal, or when the 

public body finds that an action is probable or imminent, in which case the basis for the finding shall be 

recorded and entered into the minutes of the closed meeting. 

10. Legal Bills 

11. Charter Renewal 

12. Litigation Update 

Discussion related to 5ILCS 120/2(c) (2) Collective negotiating matters between the public body and its 

employees or their representatives, or deliberations concerning salary schedules for one or more classes 

of employees. 

13. One or More Classes of Employees 

Motion to exit closed session by Rebekka Herrington, seconded by Steve Heroux. On a roll call vote, all 
“ayes.” Motion Passed. 
 

8:29 PM – reentered open session 

  

Public Comment 10 Minutes 

none 

 

 

 

 

 



Action Agenda 

3A – Approve School Year 24-25 Calendar 

Motion to approve by JoAnn Stewart, seconded by Matt Earl. On a voice call vote, all “ayes.” Motion Passed. 
 

9A – Closed Session Minutes from Previous Board Meetings 

Motion to approve by JoAnn Stewart, seconded by Gabi White. On a voice call vote, all “ayes.” Motion 
Passed. 

 

1oA – Approve Legal Bills 

Motion to approve by Steve Heroux, seconded by Gabi White. On a voice roll vote, all “ayes.” Motion 
Passed. 

 

New Business: 

Stacey White reminded Geoff Deigan of the Green School’s National Network DEI initiative update. Geoff 
provided a brief update.  
 
Geoff Deigan mentioned the closure of two middle schools in Grayslake due to burst pipes and proposed 
lending the PCCS gym to the school’s feeder basketball program. Doing so will not impacting our 
programming. 
 

Adjourn 

Motion to adjourn by JoAnn Stewart, seconded by Navin Chatlani. On a voice call vote, all “ayes.” Motion 
Passed. 
 

Meeting ended at 8:41 PM 

 
Respectfully submitted,  

Rebekka Herrington, Secretary 

 

 

 

 

 

 

 

 

 

 

 

A copy of the board documents for this meeting is available for viewing on the school web site. 




