
 
PCCS Board of Director’s Meeting 

 AGENDA 
January 23, 2024 at 7:o0PM 

Vicky Ranney Library  
1571 Jones Point Road Grayslake, IL 60030 

________________________________________________________________ 
Call to Order            President  
 

Mission Moment: Winter Sing 
 

Public Comment      10 Minutes 
 

Discussion Agenda   
1. 1st Reading Amended Policy 200.20 Board Procedure on Policy Review and Revisions 
2. Lottery Update 
3. School Year 24-25 School Calendar 
4. Committee Updates 

 

 Consent Agenda 
5. Director’s Report 
6. Financial Statements  

 2nd Qtr Deliverable to ISBE 
7. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings  
8. Motion to Accept Reports on Consent Agenda 
        

Closed Session: 
Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this 
Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 

9. Review Closed Session Minutes from Previous Board Meetings 
 

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of 
the public body has been filed and is pending before a court or administrative tribunal, or when the 
public body finds that an action is probable or imminent, in which case the basis for the finding shall be 
recorded and entered into the minutes of the closed meeting. 

10. Legal Bills  
11. Charter Renewal  
12. Litigation Update 

 

Discussion related to 5ILCS 120/2(c) (2) Collective negotiating matters between the public body and its 
employees or their representatives, or deliberations concerning salary schedules for one or more classes 
of employees.  

13. One or More Classes of Employees 
 

Public Comment      10 Minutes 
 

Action Agenda  
      3A –  Approve School Year 24-25 Calendar 
       9A –  Closed Session Minutes from Previous Board Meetings  

   1oA –  Approve Legal Bills 
                   

 New Business:  
  

Adjourn 
 

A copy of the board documents for this meeting is available for viewing on the school web site. 
 
 
 
 
 
 
 

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public comment. 
For questions or comments, please e-mail the Board at board@pccharterschool.org. The PCCS Board of Directors consists of: 
 

President: Stacey White   Vice President: Matt Earl           Treasurer:  Ankur Bhatia 
Secretary: Rebekka Herrington  Navin Chatlani    Jim Mertz                        
Steve Heroux    JoAnn Stewart      Gabi White                               
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Board of Director’s Policy 

Governance 200 Series 
 

Policy # 200.20 
Board Procedure on Policy Review and Revisions 

 
School board policy requires ongoing assessment and adjustment to align with evolving state and 
federal laws, regulations, court cases, as well as societal and community changes. Regular reviews 
of current policies will be conducted, with those mandated by law reviewed at predetermined 
intervals. All other policies will be reviewed at the discretion of the board, starting with the 
Governance Committee. If the committee deems a policy unchanged, the chair will propose its 
review by the entire board and inclusion in the discussion agenda. Upon board approval of the 
unaltered policy, update review dates in the policy and policy library; if edits are suggested, proceed 
to step 1 of the policy revision process. 
 
When it is determined by PCCS Staff, Administration, Board of Directors, and/or a Board 
Committee that a new policy or a policy revision (including recission of a policy) is required or 
otherwise appropriate, the following steps should be taken to create, review approve the policy. 
 

Step 
# 

Step Description Responsible 

1 Draft new policy or policy revision, and provide copy to 
Governance Committee Chair. 
 
Note: Relevant federal or state statutes should be considered. 
 
Note: Staff, student and community input may be solicited and 
incorporated, as appropriate. 

Policy Authors 
 
(Administration, staff, 
board, and/or 
committee members) 

2 Add review of policy on Governance Committee agenda. Governance Chair 

3 Review policy draft at Governance Committee open meeting. 
 
Note: Public comment should be heard and may be 
incorporated, as appropriate. 

Governance 
Committee 

4 Recommend policy draft to proceed to Board review with no or 
minor changes (Go to Step 5). 
 
OR  
 
Recommend significant further revision (Return to Step 1). 

Governance 
Committee 

5 Provide policy draft to Board President for inclusion on Board 
agenda. 

Governance Chair 

6 Add 1st reading of policy draft on Board meeting discussion 
agenda. 

Board President 

7 Review policy draft (1st reading) at Board open meeting. 
 
Note: Public comment should be heard and may be 
incorporated, as appropriate. 

Board of Directors 



 

8 Recommend policy draft to proceed to 2nd reading with no or 
minor changes (Go to Step 9). 
 
OR  
 
Recommend significant further revision (Return to Step 1). 

Board of Directors 

9 Add 2nd reading of policy draft on Board meeting discussion 
and action agendas. 

Board President 

10 Review policy draft (2nd reading) at Board open meeting. 
 
Note: If Legal review of policy is required, Executive Director 
should coordinate review with the school attorney prior to the 
2nd reading. 
 
Note: Public comment should be heard and may be 
incorporated, as appropriate. 

Board of Directors 

11 Approve policy revision with no or minor changes by a majority 
vote (Go to step 12). 
 
OR 
 
Recommend significant further revision (Return to Step 1). 
 

Note: Under unique circumstances, the Board may approve a 
new policy or policy revision by majority vote without following 
the exact process defined in this procedure (e.g., to meet 
emergency conditions, to allow a different committee to 
complete the pre-Board review based on subject matter, 
etc).  However, allowance for public comment on the draft 
should always be given prior to approval. 
 
Note: The Board may waive element(s) of a policy for a specific 
time period, e.g., “grandfather” clauses, or for a specific 
purpose, by majority vote of the Board. 

Board of Directors 

12 Provide approved version of policy revision in editable format to 
Executive Director. 

Governance Chair 

13 Post PDF of approved policy revision on PCCS website and 
ensure implementation of policy requirements. 

Executive Director or 
designee 

14 Retain editable copy of approved policy revision in designated 
location. 

Executive Director or 
designee 

 
Adoption Dates: 
Adopted:  February 2016 
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Director’s Report 

 

Starting the New Year 
 
With the turn of the calendar, we embark on 2024 with vigor.  Over the next 3 months, the Admin 
Team is focusing efforts to present the foundation of a strategic plan that will propel us into 2030 
and beyond. It will focus on the growth of both our staff and students, reemphasize our 
commitments to education for sustainability and work on breaking down perceived barriers that 
often plague the reputation of Charter Schools.  
 
Many of the battles being fought in Chicago have the potential for a ripple effect from Springfield 
to Grayslake and we will be keeping close tabs on those developments. Rarely have I seen so many 
ready to exercise their agency, whether to potentially gain, or to preserve and protect. Within the 
fissure is opportunity, the potential for a slingshot moment, a step that builds tension for an 
accelerated leap ahead. The one question being, in what direction will we go?  
 
With the recharter effort nearly in the rearview mirror, the work that begins now is identifying 
those trim tabs to guide the flight and ensuring that the embodied energy accumulating is 
effectively released and spent on achieving worthwhile targets. Too, is the state of culture here at 
PCCS - as we continue laying the framework for CARES and reflective evaluations that lead to 
innovative progress.  
 
At times, we've existed in the space between intention and implementation, waiting for some 
magical opportunity to emerge that I know we will ultimately create and execute. Sometimes 
simply taking the initiative is the real point.  
 
The New Year inspires me to take stock of personal, professional and political evolutions and their 
potential implications. What do I need to redefine, shift? Of course, there can be a significant gap 
between identification and execution. Resolutions fade for a reason. Familiar habits can provide 
compelling comfort, however much the idea of change is appealing. The challenge of many 
sustainable initiatives is overcoming different types of stasis. It’s not a matter of not knowing what 
to do.  
 
The most difficult type of shift is the kind we don’t have to make. Being pushed, however 
upsetting, can be a blessing, especially if we were ready to jump anyway. 
 
Here we go… 
 
 

 
Sustainably,  
 
 
 
Geoff Deigan           



 
 

PCCS Board of Directors, 
Finance Committee Meeting  

AGENDA 
Tuesday January 16, 2024 @ 6:00PM  

Wright School House/Library 
1571 Jones Point Rd   
Grayslake, Il. 60030 

_______________________________________________________________________ 
 
 
Call to Order     Treasurer  Ankur Bhatia 
 
Public Comment  
 
Discussion Items  

1. Review Current Financials 
2. 2nd Quarter Financials Deliverable to ISBE 
3. Review Minutes from Previous Committee Meetings  

 
Action Items  

1A. Approval of Current Financial Statements to Board 
2A. Approval of 2nd Quarter Financials to Board 

 
New Business         
 
 
Adjourn 

 
 
 
 
 

 
 
 
 
 
 
 

 
Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to 
public comment. For questions or comments, please e-mail the Board at board@pccharterschool.org. Board e-mails are 
received and responded to by the Board President.   
 
The PCCS Finance Committee consists of: 
  
Chair: Ankur Bhatia    Jim Mertz             Matt Earl 
Chad Gernady      Josh Pejsach     Chris Truax   





























































                                                    

  

PCCS Board of Directors, 
Approved Finance Committee Meeting Minutes 

Tuesday October 24, 2023 at 6PM 
Wright School House/Library 

1591 Jones Point Rd 
Grayslake, Il. 60030 

 

Committee Members in Attendance: Ankur Bhatia, Matt Earl, Jousha Pejsach, Chad Genady 

Board Members Present: Stacy White, Gabi White 

Staff Present: Geoff Deigan, and Ingrid Harrison. 

Public Guests : Steve Heroux 

Call to Order:  Chair A. Bhatia called the meeting to order at 6:04 pm 

Public Comment: None 

Discussion Items  
1. Presentation by Clifton Larson Allen of the Draft Financial Statement for FY23 (hand carry) 

Steve Johnson & Nichole Middleton gave a detailed presentation of findings from the FY 23 consolidated 
Financial Statements. 
 

2. FY23 1st Quarter Financial Statements 
The committee reviewed the current financials through October and discussed timing issues related to E-Rate 
grants income versus expenditures. 
 
Action Items  

1A. Recommend Approval of Fy23 Audited Financial Statements to Board: Motion by C Gernady Seconded 
by J Pejsach – all in favor – Motion passed.  

2A. Recommend Board Approval of FY24 1st Quarter Financial Statements: Motion by J. Pejsach and 
Seconded by C Gernady -  all in favor – Motion passed.  

 
New Business:  
 
 

Adjourn: Motion to adjourn by J Pejsach , seconded by C. Genady – all ayes – Meeting adjourned at 7:03PM 

 

Respectfully Submitted 

Ankur Bhatia 

 

 



 
PCCS Board of Directors, 

Outreach Committee Meeting Minutes 
Tuesday September 19, 2023 @ 7:00 pm  -Wright School House/Library 

1591 Jones Point Rd   Grayslake, Il. 60030 
_______________________________________________________________________ 
 

Call to Order   at 7:05PM    Geoff Deigan 
 

Committee Members Present:       
G Deigan. G. White – A quorum was not established.     
 

Others: C. Hodapp (PCCS),  
 

Public Comment – No Public Comment was given. 
 

Discussion Items  
1. Outreach Efforts Planned for FY24 

Discussion regarding expanding outreach efforts once the Barn if free from its contractual 
commitments in December . 

2. ISBE Site Visit 
Brief Update on the State Boards Renewal Visit. 

3. Transportation Update 
Update on status of State Authorized Charter Schools’ effort to introduce legislation allowing for 
equitable funding for transportation.  
 

 
Action Items  
No Action was made at this meeting.  
 
Adjourn  
Being no other business of the committee, this meeting was adjourned at 8:03PM  
 

 



 
 

PCCS Board of Director’s Meeting 

DRAFT OPEN SESSION MINUTES 
November 7, 2023, at 6:o0PM  

Byron Colby Barn - 1571 Jones Point Road 
Grayslake, IL 60030 

 
 

Board Present Staff Present 
Stacey White             Ankur Bhatia                              Navin Chatlani    
Matt Earl                    Gabi White                                 JoAnn Stewart            
Rebekka Herrington                   

  

Public Present: none 

Call to Order by Stacy White at 6:02 PM 

Gabi White is absent. 

New Business 
Stacey White provided an update on the upcoming Woodland Open House. 
Gabi White joins the meeting 6:32 PM 
 
Discussion Items 
1. The Board has invited Board Member to join together to the view state required annual Board 
Training Modules and potentially discuss the content of the videos and how it can be incorporated into 
PCCS Board practices. 
 
The board viewed and discussed the following trainings: 
Maximizing Board Accountability 
Performance Management & Leadership Structures 
 
Ankur Bhatia exits at 7:43 PM 
 
2. The Board may also provide introductory and refresher overviews for existing and newly elected 
Board members. 
 
No discussion. 
 
Action Items 
There are no Action Items scheduled for this meeting. 
 
Adjourn 

Motion to adjourn by JoAnn Stewart, seconded by Gabi White. On a voice call vote, all “ayes.” Motion 
Passed. 
 

Meeting ended at 8:12 PM 
 
Respectfully submitted,  

Rebekka Herrington, Secretary 



 
 

PCCS Board of Director’s Meeting 

DRAFT OPEN SESSION MINUTES 
Nov 28, 2023, at 7:o0PM  

Vicky Ranney Library  
1571 Jones Point Road  
Grayslake, IL 60030 

 
 

Board Present Staff Present 
Stacey White             Ankur Bhatia                              Navin Chatlani   Geoff Deigan 
Jim Mertz                  Matt Earl                                     Rebekka Herrington  
Gabi White                Stephen Heroux                         JoAnn Stewart 

 

 

Public Present: Jennifer Diehl 

Call to Order by Stacy White at 7:04 PM 

Navin Chatlani was absent. 

Public Comment none. 

Discussion Agenda 

1. Charter Renewal Update 

Geoff Deigan provided an update, mentioning that the ISBE board would vote on the renewal on 
December 13, 2023. 
Stacey White summarized the open house at Woodland Elementary School and provided 
recommendations regarding public perception. 

 

2. Policy Review Protocols 
Rebekka Herrington introduced the topic and led the discussion. 

A recommendation was made to revise policy 200.20 Board Procedure for Policy Revision to define what 
constitutes a policy review.  

 
3. Committee Updates 
None. 
 
Consent Agenda 
4. Financial Statements 

Ankur Bhatia and Stacey White discussed. 
5. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings 

Jim Mertz made the motion, seconded by JoAnn Stewart. On a voice call vote, all “ayes.” Motion Passed. 
 

6. Motion to Accept Reports on Consent Agenda 
Ankur Bhatia made the motion, seconded by Stacey White. On a voice call vote, all “ayes.” Motion Passed. 

Closed Session: 
Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this 
Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes 
mandated by Section 2.06 
7. Review Closed Session Minutes from Previous Board Meetings 

 



Discussion related to 5ILCS 120/2(c)(1) - The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee of the public body or against 
legal counsel for the public body to determine its validity. 
8. New Employee(s) 

 
Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of 
the public body has been filed and is pending before a court or administrative tribunal, or when the 
public body finds that an action is probable or imminent, in which case the basis for the finding shall be 
recorded and entered into the minutes of the closed meeting. 
9. Legal Bills 
10. Litigation Update 

 
Discussion related to 5ILCS 120/2(c) (2) Collective negotiating matters between the public body and its 
employees or their representatives, or deliberations concerning salary schedules for one or more classes 
of employees. 

11. One or More Classes of Employees 
Motion to enter by Rebekka Herrington, seconded by Stephen Heroux. On a voice call vote, all “ayes.” 
Motion Passed. 

 
Enter Closed Session at 7:36 PM- Return to Open Session at 9:06 PM 
Navin Chatlani was present. 

 
Public Comment none. 
 
Action Agenda 

7A – Approve Closed Session Minutes from Previous Board Meetings 

Motion to approve by Jim Mertz, seconded by Navin Chatlani. On a voice call vote, all “ayes.” Motion 
Passed. 
 
8A – Approve New Hire(s) 
Motion to approve by Gabi White, seconded by Stephen Heroux . On a roll call vote, all “ayes.” Motion 
Passed. 
 

9A – Approve Legal Bills 
Motion to approve by Rebekka Herrington, seconded by Matt Earl . On a roll call vote, all “ayes.” Motion 
Passed. 
 

New Business: 

Navin Chatlani inquired about access to policies for review. 

Stacey White requested holding time on December 19 in case discussion on an unfavorable recharter result 
is needed. 

Gabi White asked about improving communication between the Grayslake Police Department and the 
school. Stacey White offered to write a letter or have a meeting. Geoff Deegan mentioned being added to the 
contact list after several conversations with the department. 
 
Adjourn 
Motion to adjourn by Jim Mertz, seconded by Gabi White. On a voice call vote, all “ayes.” Motion Passed. 
Meeting ended at 9:14 PM 
 
Respectfully submitted,  
Rebekka Herrington, Secretary 




