EST. 1999

AIRIE CROSSING.
CHARTER SCHOOL PCCS Board of Director’s Meeting

AGENDA
Tuesday, February 26, 2019 7:00 PM
Vicky Ranney Environmental Library

1571 Jones Point Road
Grayslake, IL 60030

Closed Session:
Discussions related to 51LCS 120/2(c)(5) -The purchase or lease of real property for the use of the public

body, including meetings held for the purpose of discussing whether a parcel should be acquired.
1. Item B Status

Call to Order /Pledge of Allegiance President
Motion to Approve the Agenda

Mission Moment: Winter Sing/Open Houses

Recognition and Appreciation: Jessica Loustaunau

Discussion Agenda
2. Long Term Bond Financing & Resolution
3.  Resolution for Renewal of LFBT Line of Credit
4.  Charter Renewal Update
5. MOU with WTHS

Public Comment 10 Minutes

Consent Agenda
6. Leadership Team Reports
7. Financial Statements
8. Motion to Approve Open Session Minutes of Previous Board and Committee Meetings
e Board: Nov 27, 2018
e Nominating: Sept 8, Parent Election: Nov 26
9.  Motion to Accept Reports on Consent Agenda

Closed Session:

Discussion related to 51LCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act,
whether for purposes of approval by the body of the minutes or semi-annual review of the minutes mandated
by Section 2.06

10. Review Closed Session Minutes from Previous Board Meetings

Discussion Related to 51LCS 120/2(c)(1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the public body,
including hearing testimony on a complaint lodged against an employee of the public body.

11.  New Employees

12.  Grievance Resolution

Discussion Related to 5ILCS 120/2(c)(11) Litigation, when an action against, affecting, or on behalf of the
public body has been filed and is pending before a court or administrative tribunal, or when the
public body finds that an action is probable or imminent, in which case the basis for the finding shall be
recorded and entered into the minutes of the closed meeting.

13. Legal Bills

14. Pending Litigation Update

Action Agenda -Part 11
1A — Authorize Executive Director to execute service agreement with Ziegler
1B — Authorize Executive Director to Execute Letter of Intent on Item B
2A — Approve Capital Expenditures Resolution
3A — Approve Resolution for Renewal of LFBT Line of Credit
5A — Approve MOU with WTHS
10A — Approve Closed Session Minutes of Previous Board Meetings
11A — Approve Employee Hires & Resignations
13A — Approve Legal Bills

New Business:

Adjourn

Thank you for attending the meeting of the PCCS Board of Education. You are asked to limit your remarks to the Public Comment
opportunities to fewer than four minutes. As a reminder, individual Board members do not respond to public comment.

For questions or comments, please e-mail the Board at board@pccharterschool.org.

The PCCS Board of Directors:

Nell Anen(VP) Marcelo Chiodi Stacy White (Treas)
Dan Fedor Ed Jamison (Pres) Abe Janis (Sec)
Nick Kotzamanis Devon Mann Jim Mertz

Sue Ross







RESOLUTION OF THE BOARD OF DIRECTORS OF
PRAIRIE CROSSING CHARTER SCHOOL

EXPRESSING OFFICIAL INTENT
REGARDING CERTAIN CAPITAL EXPENDITURES
ToO BE REIMBURSED WITH PROCEEDS OF AN OBLIGATION

WHEREAS, Prairie Crossing Charter School (the “Corporation”), an Illinois not for profit
corporation/charter school, desires to purchase land and buildings, refinance existing debt and
additionally fund certain capital improvements, fixtures and equipment and replace and repair
structures and facilities located at the Corporation’s campus in Grayslake, Illinois (collectively the
“Project”), and the expenditures relating to the Project (the “Expenditures”) have been paid not
more than 60 days prior to the adoption of this Resolution or will be paid on or after the adoption
of this Resolution; and

WHEREAS, the Corporation reasonably expects to reimburse all or a portion of the
Expenditures with the proceeds of a debt obligation;

= The Corporation reasonably expects to reimburse all or a portion of the
Expenditures with the proceeds of a debt obligation.

» The maximum principal amount of the obligations to be issued for the Project
(excluding any refinancing of existing debt) is $8,000,000.

= All actions of the officers, agents and employees of the Corporation that are in
conformity with the purposes and intent of this Resolution, whether taken before or
after the adoption hereof, are hereby ratified, confirmed and adopted.

= This Resolution shall be in full force and effect immediately upon its adoption.

NOW, THEREFORE, BE IT RESOLVED, that the Board authorize the Executive Director to enter
into this agreement.

BOARD OF DIRECTORS:

Ed Jamison - President Devon Mann Sue Ross
Nell Anen- Vice President Marcelo Chiodi Jim Mertz
Stacy White - Treasurer Nick Kotzamanis

Abe Janis - Secretary Dan Fedor

Being a Majority of the Members of the Board of Directors of the School

Approved: February 26, 2019



RESOLUTION OF THE BOARD OF DIRECTORS OF
PRAIRIE CROSSING CHARTER SCHOOL

WHEREAS Prairie Crossing Charter School, is an Illinois not for profit corporation (PCCS™) will
re-new the revolving line of credit in an amount not to exceed $500,000 with Lake Forest Bank and
Trust from February 1. 2019 through maturity January 31, 2020.

NOW, THEREFORE, BE IT RESOLVED, that the Board authorize the Executive Director to enter
into this agreement.

BOARD OF DIRECTORS:

Ed Jamison - President Devon Mann Sue Ross
Nell Anen- Vice President Marcelo Chiodi Jim Mertz
Stacy White - Treasurer Nick Kotzamanis

Abe Janis - Secretary Dan Fedor

Being a Majority of the Members of the Board of Directors of the School

Approved: February 26, 2019



MEMORANDUM OF UNDERSTANDING
BETWEEN
WARREN TOWNSHIP HIGH SCHOOL AND
PRAIRIE CROSSING CHARTER SCHOOL

PARTIES
This document constitutes an agreement between Warren Township High School and Prairie Crossing Charter School (PCCS).

PURPOSE

The parties agree to meet the requirements of Section 14-6.01 of the Illinois School Code.

RESPONSIBILITIES OF THE PARTIES

The Parties agree to execute the following responsibilities:

PCCS agrees to provide and incur the cost on the following Special Education services for Nico Wittwer, SIS
#278050113 starting on 2/12/19 and ending on 6/8/19:

Provide the student with Speech-Language Therapy at 25 mpw. The incurred cost of this service is $506.67.

Provide the student a 1:1 Aide at 6.5 hours per day of student attendance. The incurred cost of this service is $10,444.20.
Provide the student with Social Work Therapy at 30 mpw. The incurred cost of this service is $5,935.27.

Provide the student with Special Education Teacher Services at 425 mpw. The incurred cost of this service is $4,184.27.

PCCS agrees to provide an invoice to Warren Township High School for revenue for Nico Wittwer, SIS #278050113
starting on 2/12/19 and ending on 6/8/19:

e PCCS will invoice Warren Township High School for the GSA component of Evidence-Based Funding (EBF) based on the PCTC
rate of $12,527.77 per year. The billed amount will be pro-rated to reflect the EBF amount that will be adjusted by ISBE to PCCS
as per the reporting date guidelines established by ISBE’s Data Strategies and Analytics Division.

Warren Township High School agrees to the following starting on 2/12/19 and ending on 6/8/19:

e  Update the home school and testing school to Warren Township High School and Prairie Crossing Charter School as the serving
school in SIS and iStar

e Reimburse Prairie Crossing Charter School for the diverted revenue associated with educating such student under Evidence-Based
Funding in the amount of $6,263.89 within 30 days of receipt of the invoice.

This Memo of Understanding was agreed upon by both parties per Section 14-6.01 of the Illinois School Code for Nico
Wittwer, SIS #278050113 as of 2/12/2019. This agreement will cease on 6/8/2019.

Warren Township High School Representative Date

Prairie Crossing Charter School Representative Date






Director’s Report

This work around issues of bettering this School in meaningful ways is difficult because
sometimes it seems as if we are feeling our way in the dark. Frustration is part of the mix. There
is rarely a definitive right or wrong. “Success" involves preparation, flexibility, and luck. My
frustration resists containment and at times, | struggle with what I perceive to be the limitations
of others.

Navigating the often deep chasm between what is, and doesn’t want to change, and what could
be, requires the sustained, dynamic energy of discontent. Being able to effectively channel a
tsunami of intent is what distinguishes the effective change makers from the complainers. |
aspire to be more of that former than latter, a pursuit that has yet to fully reach its goal.

Shaping perspective is often the primary challenge, whether it's conveying there is more to a
challenge than is immediately apparent, or that the very nature of “innovation” sometimes
means a concept exceeds current paradigms, or what might be deemed possible. We have to give
equal attention to designing the inventive solution and how it will be described.

I’'m lucky. My job involves constant learning, a dynamic that I find both fun and fulfilling and...
sometimes painfully, from those who appear not to "get it,” but who, nonetheless, far outnumber
me.

Frustration can fuel innovation and be a powerful learning catalyst.

Are you 701'147 ]mcku/nn{. ...0r Are you gaing fom/nra(,?

Joe Strummer

Sustainably,

Geoff Deigan
Executive Director



Prairie Crossing Charter School
Business Managers Report

February 26, 2019

e Form 1096 was prepared and sent to IRS on February 22, 2019

e Consolidated Year-End Financial Report in accordance with the Grant
Accountability and Transparency Act (GATA) was initially reported 1/22/2019
and followed up on 2/18/2019.

e Affordable Care Act —

o0 Form 1095C was prepared and disbursed to staff 2/7/2019. This
document was prepared in accordance with guidelines established under
Health Care Reform requiring employers to provide documentation of
offering and enrollment status in affordable medical care to all eligible

employees.

Respectfully submitted,

Kim Disalvo


































































Nominating Committee
Meeting Minutes
Thursday, September 6, 2018 @ 3:30 pm
Kennicott Building — Teachers’ Lounge
1531 Jones Point Road
Grayslake, IL 60030

Call to Order 3:33 Brian Conlon, Committee Chair
Members Attending: Mr. Conlon, Mrs. Dybas, Mrs. Siegel, Mrs. Bendorovich
Other Attending: Mrs. Anen, Mr. Deigan

Discussion Agenda
1. Receive and review applications to be certified for Board Appointment

5 candidate applications were reviewed for completeness and compliance for the process. All were
in compliance. Brian Conlon took the applications and will scan them for Board Distribution at

the next regularly scheduled Board Meeting

Public Comment 5 Minutes
No public comment.

Action Agenda

1A — Certify Candidates for Board Appointment
Motion to approve certifying candidate applications and present to the Board of Directors
made by Mrs. Siegal, seconded by Mrs. Bendorovich. Motion passed on voice vote.

New Business — Future Agenda Items 10 Minutes
No new business

Adjourn 4:26PM
Motion to adjourn made by Mrs. Dybas, seconded by Mrs. Bendorovich. Motion passed on
voice vote.

Thank you for attending the meeting of the PCCS Board of Education. Individual board members do not respond to public
comment, nor does the board at its business meeting engage in discussion with the public.

For questions or comments, please e-mail the Board at board@pccharterschool.org. Board e-mails are received and
responded to by the Board President as soon as possible, usually within a week

The PCCS Board of Directors:

President: Ed Jamison Vice President: Nick Kotzamanis Treasurer: Brian Conlon
Secretary: Abe Janis Angela Lewis Devon Mann

Dan Fedor Sue Ross Marcelo Chiodi

Nell Anen

Nominating Committee Members:
Brian Conlon, Chair Heather Bendorovich Dil Dybas
Janette Siegel




Parent-Elected Election Committee
Approved Minutes
Thursday, September 6, 2018 @ 3:30 pm
Kennicott Building — Teachers’ Lounge
1531 Jones Point Road
Grayslake, IL 60030

Call to Order 3:34 Brian Conlon, Committee Chair
Members Attending: Mr. Conlon, Mrs. Dybas, Mrs. Siegel, Mrs. Bendorovich
Other Attending: Mrs. Anen, Mr. Deigan

Discussion Agenda
1. Review Election policies, timelines and previous elections
Review was conducted including 2016 and 2017 communications

2. Discuss specific actions to be taken to certify candidates during the present meeting
3. Discuss ballot setup and distribution, voter rolls, posting redacted applicant information
and election communications
Mrs. Bendorovich to set up Election Buddy similar to prior years. The committee reviewed
setup text and options. Mrs. Siegel to provide roles by Wednesday, Sept. 12t". Test ballots will
be sent on Friday to Mrs. Anen and Mr. Conlon.

4. Process submitted applications for the purpose of the certifying candidates
An application from Angela Lewis was received. No omissions were found to deem the
application incomplete.

5. Redact submitted applications for the purpose of posting candidate information
Redactions of PII we performed. Mr. Conlon will seek approval from Ms. Lewis.

Public Comment 5 Minutes
No public comment.

Action Agenda

1A — Approve election timeline dates
Motion to approve timeline as discussed made by Mrs. Dybas, seconded by Mrs. Siegel.
Motion passed on voice vote.

3A - Approve ballot setup, voter rolls and election communications
Motion to approve items as discussed made by Mrs. Bendorovich, seconded by Mrs. Dybas.
Motion passed on voice vote.

4A - Certify Candidates
Motion to certify Angela Lewis as parent-elect candidate made by Mrs. Dybas, seconded by
Mrs. Siegel. Motion passed on voice vote.



5A - Approve redacted information
Motion to approve redactions as performed made by Mrs. Siegel, seconded by Mrs. Dybas.
Motion passed on voice vote.

New Business — Future Agenda Items 10 Minutes
No new business

Adjourn 4:26PM
Motion to adjourn made by Mrs. Dybas, seconded by Mrs. Bendorovich. Motion passed on
voice vote.

Thank you for attending the meeting of the PCCS Board of Education. You are asked to limit your remarks to the Public
Comment opportunities and to under four minutes. Respect and courtesy toward everyone present is expected. Public
comment by any person acknowledged is not to be interrupted by anyone else. Individual board members do not respond to
public comment, nor does the board at its business meeting engage in discussion with the public.

For questions or comments, please e-mail the Board at board@pccharterschool.org. Board e-mails are received and
responded to by the Board President as soon as possible, usually within a week. Other board members are also informed of
these correspondences prior to each monthly board meeting. The PCCS Board of Directors:

President: Ed Jamison Vice President: Nick Kotzamanis Treasurer: Brian Conlon
Secretary: Abe Janis Angela Lewis Devon Mann

Dan Fedor Sue Ross Marcelo Chiodi

Nell Anen

Parent-Elected Election Committee Committee Members:
Brian Conlon, Chair Heather Bendorovich Dil Dybas
Janette Siegel TBD




PCCS Board of Directors Meeting
DRAFT OPEN SESSION MINUTES

Tuesday, November 27, 2018 7:00 pm
Vicky Ranney Environmental Library
1571 Jones Point Road
Grayslake, IL 60030

Board Members Present: Absent: Staff:

Ed Jamison, President N/A Geoff Deigan, Executive Director
Nell Anen, Vice President Tony Zamiar, Dean of Students
Nick Kotzamanis, Treasurer Katherine Mui, Teacher

Sue Ross Robb Freeman, Teacher

Devon Mann Christine Jefferey, Teacher
Stacey White Kimberly Bonczkowski, Teacher
Marcelo Chiodi Heather Jackson, Teacher

Dan Fedor

Abe Janis, Secretary
Call to Order Mr. Jamison, 7:03pm
Pledge of Allegiance

Motion to Approve the Agenda
Motion by Ms. Ross, seconded by Mr. Kotzamanis. On a voice vote, all “ayes”

Oath/Paperwork Action Agenda — Part |
1A. Approve Parent-Elect Board Member
Motion by Mrs. White, seconded by Mr. Fedor. On a roll call vote, all “yes”

Recognition and Appreciation: Welcome Parent Elect Board Member —
The Board and Staff welcome Mr. James Mertz, Parent Elect Board Member

Mission Moment: A Day in the life at PCCS
Presented by teachers-Ms—MuiMr—reeman, Mrs. Jefferey, Mrs. Jackson & Ms.
Bonczkowski. Mr. Fedor inquired about communication needs and software that
would be of benefit



Discussion Agenda

2.

Board Goals

Mr. Jamison reviewed proposed goals

a) Formation of legislative task force with staff involvement

b) Identification of grant funding opportunities

¢) Identification of speaker panel

d) Decision/problem solving/brainstorming support of Executive Director ad hoc or as
agenda item

e) Leverage of board member networks to support PCCS and mission

. Board Committee Structure/Appointments

Finance: Mr. Kotzamanis (Chair), Mr. White, Mr. Chiodi

Governance: Mr. Chiodi (Chair), Ms. Anen, Mr. Jamison

Academic Excellence: Mr. Kotzamanis (Chair), Ms. Mann, Mr. Janis

Election: Recommendation to combine two committees into single committee; will
include 2 members of PSO

. Charter Renewal Update

Illinois State Charter School Commission (ISBE) is reconvening at 3 p.m. on Tuesday,
December 8, 201818 to vote on charter renewal.

December Committee & Board Meeting Schedules
Next BOD meeting is tentative, hold December 18t
Next Governance and Finance Committee meetings TBD

Public Comment

N/A

Consent Agenda

6. Leadership Team Reports

No questions

Financial Statements
No questions

Motion to Approve Open Session Minutes of Previous Board and Committee
Meetings

Motion by Mr. Chiodi to accept Open Session Minutes from September 25, 2018 (as
amended), Open Session Minutes from October 23, 2018 & Finance Committee Minutes
from October 18, 2018, seconded by Ms. Ross. On a voice vote, all “ayes”

. Motion to Accept Reports on Consent Agenda

Motion by Mr. White, seconded by Mr. Kotzamanis. On a voice vote, all “ayes”

Closed Session:

Discussion related to 51LCS 120/2(c) 21-Discussion of minutes of meetings lawfully
closed under this Act, whether for purposes of approval by the body of the minutes or
semi-annual review of the minutes mandated by Section 2.06

10. Review Closed Session Minutes from Previous Board Meetings



Discussion Related to 51LCS 120/2(c)(11) Litigation, when an action against, affecting,
or on behalf of the particular public body has been filed and is pending before a court
or administrative tribunal, or when the public body finds that an action is probable or
imminent, in which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting.

11. Legal Bills
12. Pending Litigation Update

Discussions related to 51LCS 120/2(c)(5) -The purchase or lease of real property for the
use of the public body, including meetings held for the purpose of discussing whether a
parcel should be acquired.

13. Item B Status

Motion to enter Closed Session by Mr. Chiodi, seconded by Ms. Anen. On a roll call, all
lLyeS

Closed Session entered at 8:32pm
Closed session adjourned at 9:37pm

Action Agenda -Part 11

10A — Approve Closed Session Minutes of Previous Board Meetings
Motion by Mr. Fedor, seconded by Mr. Kotzamanis. On a voice vote, all “ayes”

11A — Approve Legal Bills for $ 6,313.10
Motion by Mr. White, seconded by Mr. Fedor. On a roll call, all “yes”

New Business:
Board Member Orientation in January to be coordinated by Ms. Anen & Mr. Chiodi

Adjourn
Motion by Ms. Ross, seconded by Mr. Mertz. On a voice vote, all “ayes”.

Meeting adjourned at 9:40pm

Respectfully Submitted,

Abe Janis, Secretary





