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PCCS Board of Director’s Meeting

AGENDA
Tuesday, August 23, 2016 7:00 PM
Comstock Building — Muir Hall
1591 Jones Point Road
Grayslake, IL 60030

Call to Order President Ed Jamison

Public Comment 10 Minutes

Discussion Agenda — In Tandem with the PCCS Holdings Board and Managers
1.  Therenewal of the Bank Purchase Mode Term for an additional five (5) years - SWAP Agreement

Action Agenda

1A — Approve the Board Resolution for renewal of the Bank Purchase Mode Term for an additional five
(5) years

1B — Authorize Board Chair, Treasurer and Exec Director to execute renewal documents for the SWAP
Agreement.

A brief recess will be held while signing resolution(s), sign swap
agreement paperwork and to adjourn the PCCS Holdings LLC Meeting.

Re- Call to Order President Ed Jamison
Pledge of Allegiance

Recognition and Appreciation: Summer Activities
Mission Moment: New Staff

Motion to Approve Agenda

Discussion Agenda
2.  Board Election Timeline & Process
3.  Administrative and Teacher Salary Reporting
4.  Committee Updates

Public Comment 10 Minutes

Consent Agenda

Leadership Team Reports

Financial Statements

PSO Report

Motion to Approve Open Session Minutes of Previous Board and Committee Meetings
Motion to Accept Reports on Consent Agenda
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Closed Session:

Discussion Related to 5ILCS 120/2(c)(1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the public body,
including hearing testimony on a complaint lodged against an employee of the public body or against legal
counsel for the public body to determine its validity.

11. Employment of Staff Member(s)

Discussion related to 5ILCS 120/2(c) 21-Discussion of minutes of meetings lawfully closed under this Act,
whether for purposes of approval by the body of the minutes or semi-annual review of the minutes
mandated by Section 2.06

12. Review Closed Session Minutes from Previous Board Meetings

Public Comment 5 Minutes

Action Agenda

3A — Approve Administrative and Teacher Salary Reporting.
11A — Approve Employment of Staff
12A — Approve Closed Session Minutes from Previous Board Meetings

New Business:

Adjourn
A copy of the board documents for this meeting is available for viewing on the school web site.

For questions or comments, please e-mail the Board at board @pccharterschool.org. Board e-mails are received and
responded to by the Board President.

The PCCS Board of Directors:

Ed Jamison — President Nick Kotzamanis — Vice President Brian Conlon — Treasurer
Angela Lewis— Secretary Jeff Barhorst Marcelo Chiodi

Sean Daw Dan Fedor Sue Ross
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PCCS Holdings, LLC
Board and Manager’s Meeting
AGENDA
Tuesday, August 23, 2016 7:00 PM
Comstock Building — Muir Hall

1591 Jones Point Road
Grayslake, IL 60030

Call to Order Bob Helle

Public Comment 5 Minutes

Discussion Agenda — In Tandem with the PCCS Board of Directors
1. The renewal of the Bank Purchase Mode Term for an additional five (5) years - SWAP Agreement
2. Review Open Session Minutes of April 2, 2013 meeting

Action Agenda
1. Motion to Approve Open Session Minutes of April 2, 2013 meeting
2. Approve the PCCS Holdings ,LLC Board Resolution for renewal of the Bank Purchase Mode Term
for an additional five (5) years
3. Authorize LLC Manager(s) to sign the renewal documents for the SWAP Agreement

Adjourn

The PCCS Holdings, LLC Managers: Eve Lee, John Wylie and Robert Helle







LAKE FOREST BANK

& TRUST COMPANY

August 17,2016

Mr. Geoff Deigan

Executive Director

Prairie Crossing Charter School
PCCS Holdings, LLC

1531 Jones Point Road
Grayslake, Illinois 60030

Re: Renewal of Village of Wadsworth, lllinois (the “Issuer ") Revenue Refunding Bonds (Prairie Crossing
Charter School Project) Series 2011 (the “Bonds”)

Dear Mr. Deigan:

Lake Forest Bank &Trust Company (“the Lender”) is pleased to propose the following terms to Prairie
Crossing Charter School, an Illinois not-for-profit corporation (“Prairie”) and PCCS Holdings, LLC, and
Tilinois limited liability company (“PCCS” and together with Prairie, the “Borrower™) in connection with
the renewal of the Direct Placement Bond.

Please note that the terms indicated herein only reflect the proposed changes to the existing bank
arrangement with the Lender, and does not purport to summarize all conditions, covenants, representations,
warranties and other provisions that are contained in the existing bond and loan agreements, swap
documentation or any other legal documents.

Facility Type: Renewal of Direct Placement Bond referenced above with an anticipated closing
date of August 24, 2016

Dollar Amount and

Tenor: Approximately $7,983,750, with a five (5) year commitment by the Lender to

hold the Bonds (for the purposes of this term sheet referred to as “First Renewal
Bank Purchase Mode Term”). The Lender reserves the right to require the
Borrower to purchase the Bonds upon any event of default under the existing
Bond and Loan Agreement dated August 1, 2011, or as amended going forward.

Pricing: For the First Renewal Bank Purchase Mode Term, a fixed rate equivalent,
established using an interest rate swap, based on the rate of (30-day LIBOR +
3.50%) X 67%, which rate applies for bank-qualified tax-exempt transactions.
Today's indicative all-in rate for informational purposes only is approximately
3.33%. Please note that this is subject to change until locked in.

Fees: The Borrower will pay at closing all fees applicable to the Lender for the
transaction contemplated herein, including out-of-pocket costs to perfect
Lender’s security interest, complete due diligence, and prepare loan

documentation.
Repayment: Monthly principal plus interest payments

Amortization: - Continuation of the in-place modified mortgage-style (swap) amortization
schedule (approximately 22 yeats remaining). .

Security: No changes to existing security arrangement

Loan-to-Value: Not to exceed 75% LTV based on updated appraisal to be performed, which
must be satisfactory to the Bank.

AWINTRUST COMMUNITY BANK
727 North Bank Lane, Lake Forest, Illinois 60045 | 847-234-2882 | www.lakeforestbank.com
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Conditions and
Covenants: All existing loan conditions and covenants remain unchanged, except the

following:

» Debt Service Coverage Ratio shall not be less than 1.10x, measured
annually
> Liquidity requirement - no change to existing liquidity requirement
» Annual Reporting — Audited Financial Statements of the Borrower due
within 150 days of fiscal year-end :

» Quarterly Reporting —no change to required unaudited financial statements

due within 60 days of quarter’s end
» Borrower shall maintain compliance with Illinois Charter School Law.

Swap Provisions: No change to the existing swap provisions as provided in the current swap
transaction between Lender and Borrower, including Break Funding Payment
(prepayment and swap termination) provisions, with an upcoming maturity date
of September 10, 2016.

However, upon entering into a new Interest Rate Swap Transaction (the “First
Renewal Swap Transaction™) in the amount of $7,983,750 for a term of five (5)
years with the Lender as evidenced by a certain Confirmation to be provided
effective as of the Closing Date of the First Renewal Swap Transaction,
Borrower will also need to complete an updated ISDA Master Agreement along
with any other documentation and due diligence in order to demonstrate that
Borrower is in compliance with all current regulatory requirements and
qualification for the Swap Transaction contemplated herein. Documents for the
First Renewal Swap Transaction will be forthcoming.

The financing discussed herein is subject to satisfactory due diligence (including updated appraisal on the
existing collateral property), and satisfactory execution of all loan and legal documentation pertaining to
this transaction.

If any aspect of our due diligence review or other investigation is found to be unsatisfactory to the Lender,
or if the Lender becomes aware of any fact or condition that might adversely affect its value, or any °
material adverse change in the financial condition, business or prospects of the Borrower, the Lender may
change the terms proposed herein or withdraw from the transaction.

We appreciate the opportunity to continue our business relationship and look forward to closing on this
transaction. Please feel free to contact me at (847) 295-4274 with any questions.

Sincerely,

KLY

Ronald J. Pesenko
Senior Vice President
Commercial Banking

Lake Forest Bank & Trust Co. | 727 North Bank Lane, Lake Forest, Illinois 60045




RESOLUTION OF THE BOARD OF DIRECTORS OF PRAIRIE CROSSING
CHARTER SCHOOL

WHEREAS Prairie Crossing Charter School, is an Illinois not for profit corporation (the
“School”), and PCCS Holdings, LLC, is an Illinois limited liability company affiliated with the School
(the “PCCS LLC”, and , together with the School, the “Borrower”);

WHEREAS the Village of Wadsworth, Illinois (the “Issuer”) issued its Revenue Refunding
Bonds (Prairie Crossing Charter School Project) Series 2011 (the “Bonds”) in an aggregate principal
amount not to exceed $9,000,000 for the purpose of (i) refunding the Illinois Finance Authority
Variable Rate Demand Bonds, Series 2008 (the "Prior Bonds") initially issued to refinance a taxable
construction loan that was used to finance the School’s new school building in 2005 located at 1531
Jones Point Road in Grayslake, Illinois (the "Prior Project") and (ii) pay a portion of the costs of
issuing the Bonds;

WHEREAS, the Bonds were purchased by Lake Forest Bank & Trust Company (the
“Purchaser”) pursuant to a Bond and Loan Agreement (the “Bond and Loan Agreement”) among the
Issuer, the Borrower and the Purchaser and the Purchaser intends to continue to be the Purchaser;

WHEREAS, pursuant to a Construction Mortgage, Assignment of Leases and Rents, Security
Agreement and Fixture Filing (the “Mortgage”) from the PCCS LLC to the Purchaser, the Bonds and
the Other Loans from the Purchaser are secured by a first mortgage on the Project;

WHEREAS, the Bank and the Borrower have negotiated the basic terms and conditions of an
extension of the Bank’s commitment to hold the Bonds beyond August 23, 2016, and until August 23,
2021, having substantially level debt service when factoring in the new principal amortization, which
weighted average maturity shall not be extended;

WHEREAS, in connection with the extension of the Purchaser’s commitment to hold the
Bonds, it is contemplated that the Borrower may, subsequently to the extension of the commitment,
enter into an interest rate hedging agreement (“Interest Rate Swap”) with the Purchaser, with the
intent of minimizing the risk to the Borrower of interest rate fluctuations and not with a speculative
intent. In connection with the Interest Rate Swap, the Borrower would enter into (i) the ISDA Master
Swap Agreement, (ii) the Schedule to the Master Agreement, and (iii) Authorization and Incumbency
Certificate relating to the Interest Rate Swap (collectively, the “Swap Documents”). It is specially
anticipated that the Borrower may enter into the Swap Documents subsequent to the actual
extension of the commitment;

WHEREAS, it is anticipated that the Purchaser will also require that the Borrower deliver
other documents to secure the Bonds from the Purchaser, including, without limitation, an
amendment to the original Loan Covenants Agreement, along with other typical collateral and
security documents (the “Other Bank Documents”);

WHEREAS, the School will enter into the following agreements, certificates and instruments
in connection with the extension of the Purchaser’s commitment to hold the Bonds:

1. Letter Agreement to the Bond and Loan Agreement;

2. the Other Bank Documents;

3. the Swap Documents;

4. other documents, instruments and certificates as shall be required in connection with the

extension of the commitment to hold the Bonds or the mortgage of the properties referenced

above.

The agreements referenced above are collectively referred to herein as the “School
Agreements”;



WHEREAS, preliminary copies of the School Agreements have been submitted to and
reviewed by the Board or its designees on behalf of the School, and the Board has found them
acceptable; and

WHEREAS, it is in the best interests of the School and its constituents to proceed with the
extension of the Purchaser’s commitment to hold the bonds;

NOW, THEREFORE, BE IT RESOLVED, that either of (i) Geoff Deigan, Executive Director,
(i) Ed Jamison, President and a member of the Board of Directors, or (iii) Brian Conlon, Treasurer
and member of the Board of Directors, of the School are each hereby individually authorized on
behalf of the School to enter into, and deliver the School Agreements, with such terms and provisions
thereof as such officer or officers shall deem proper, such execution by such officer of each of the
School Agreements to be conclusive evidence that such officer deems all of the terms and provisions
thereof to be proper and of the approval thereof by this Board.

FURTHER RESOLVED, that either of (i) Geoff Deigan, Executive Director, (ii) Ed Jamison,
President and a member of the Board of Directors, or (iii) Brian Conlon, Treasurer and member of
the Board of Directors, of the School or any other officer or director so appointed by the Board of
Directors, acting individually, be, and hereby is, authorized and directed, in the name and on behalf
of the School from time to time, to take such actions and to execute and deliver such certificates,
instruments, notices, agreements and other documents as may be required or as such officer may
deem necessary, convenient, advisable or proper in order to carry out and perform the obligations of
the School under the School Agreements and any other documents, instruments, certificates and
agreements to which the School is a party and which are to be executed and delivered by the School
in connection with the transactions contemplated by the School Agreements, all such actions to be
performed in such manner, and all such documents, instruments, certificates and agreements to be
executed and delivered in such form, as the officer performing or executing the same shall approve,
the performance or execution thereof by such officer to be conclusive evidence of the approval
thereof by such officer and by this Board.

BOARD OF DIRECTORS:

Ed Jamison Jeff Barhorst Sue Ross
Nick Kotzamanis Marcelo Chiodi

Brian Conlon Sean Daw

Angela Lewis Dan Fedor

Being a Majority of the Members of the Board of Directors of the School

Approved: Date: August 23, 2016



RESOLUTION OF THE BOARD OF MANAGERS OF PCCS HoLDINGS, LLC

WHEREAS PCCS Holdings, LLC, is an Illinois limited liability company (the “PCCS LLC”) and
Prairie Crossing Charter School, is an Illinois not for profit corporation affiliated with PCCS LLC (the
“School”, and together with PCCS LLC, the “Borrower”);

WHEREAS the Village of Wadsworth, Illinois (the “Issuer”) issued its Revenue Refunding Bonds
(Prairie Crossing Charter School Project) Series 2011 (the “Bonds”) in an aggregate principal amount not
to exceed $9,000,000 for the purpose of (i) refunding the Illinois Finance Authority Variable Rate
Demand Bonds, Series 2008 (the "Prior Bonds") initially issued to refinance a taxable construction loan
that was used to finance the School’s new school building in 2005 located at 1531 Jones Point Road in
Grayslake, Illinois (the "Prior Project") and (ii) pay a portion of the costs of issuing the Bonds;

WHEREAS, the Bonds were purchased by Lake Forest Bank & Trust Company (the “Purchaser”)
pursuant to a Bond and Loan Agreement (the “Bond and Loan Agreement”) among the Issuer, the
Borrower and the Purchaser and the Purchaser intends to continue to be the Purchaser;

WHEREAS, pursuant to a Construction Mortgage, Assignment of Leases and Rents, Security
Agreement and Fixture Filing (the “Mortgage”) from the PCCS LLC to the Purchaser, the Bonds and the
Other Loans from the Purchaser are secured by a first mortgage on the Project;

WHEREAS, the Bank and the Borrower have negotiated the basic terms and conditions of an
extension of the Bank’s commitment to hold the Bonds beyond August 23, 2016, and until August 23,
2021, having substantially level debt service when factoring in the new principal amortization, which
weighted average maturity shall not be extended;

WHEREAS, in connection with the extension of the Purchaser’s commitment to hold the Bonds, it
is contemplated that the Borrower may, subsequently to the extension of the commitment, enter into an
interest rate hedging agreement (“Interest Rate Swap”) with the Purchaser, with the intent of minimizing
the risk to the Borrower of interest rate fluctuations and not with a speculative intent. In connection with
the Interest Rate Swap, the Borrower would enter into (i) the ISDA Master Swap Agreement, (ii) the
Schedule to the Master Agreement, and (iii) Authorization and Incumbency Certificate relating to the
Interest Rate Swap (collectively, the “Swap Documents”). It is specially anticipated that the Borrower may
enter into the Swap Documents subsequent to the actual extension of the commitment;

WHEREAS, it is anticipated that the Purchaser will also require that the Borrower deliver other
documents to secure the Bonds from the Purchaser, including, without limitation, an amendment to the
original Loan Covenants Agreement, along with other typical collateral and security documents (the
“Other Bank Documents”);

WHEREAS, the PCCS LLC will enter into the following agreements, certificates and instruments
in connection with the extension of the Purchaser’s commitment to hold the Bonds:

1. Letter Agreement relating to the Bond and Loan Agreement;

2. the Other Bank Documents;

3. the Swap Documents;

4. other documents, instruments and certificates as shall be required in connection with the

extension of the commitment to hold the Bonds or the mortgage of the properties referenced

above.

The agreements referenced above are collectively referred to herein as the “PCCS LLC
Agreements”;



WHEREAS, preliminary copies of the PCCS LLC Agreements have been submitted to and
reviewed by the Board and sole Member or its designees on behalf of PCCS LLC, and the Board and sole
Member have found them acceptable; and

WHEREAS, it is in the best interests of PCCS LLC and its constituents to proceed with the
extension of the Purchaser’s commitment to hold the bonds;

NOW, THEREFORE, BE IT RESOLVED, that any one of the Managers or sole Member of the
PCCS LLC, including, without limitation, Robert Helle, are each hereby individually authorized on behalf
of the PCCS LLC to enter into, and deliver the PCCS LLC Agreements, with such terms and provisions
thereof as such officer or officers shall deem proper, such execution by such officer of each of the PCCS
LLC Agreements to be conclusive evidence that such officer deems all of the terms and provisions thereof
to be proper and of the approval thereof by this Board.

FURTHER RESOLVED, that any one of the Managers or sole Member of the PCCS LLC,
including, without limitation, Robert Helle, or any other officer or director so appointed by the Board of
Directors, acting individually, be, and hereby is, authorized and directed, in the name and on behalf of the
PCCS LLC from time to time, to take such actions and to execute and deliver such -certificates,
instruments, notices, agreements and other documents as may be required or as such officer may deem
necessary, convenient, advisable or proper in order to carry out and perform the obligations of the PCCS
LLC under the PCCS LLC Agreements and any other documents, instruments, certificates and agreements
to which the PCCS LLC is a party and which are to be executed and delivered by the PCCS LLC in
connection with the transactions contemplated by the PCCS LLC Agreements, all such actions to be
performed in such manner, and all such documents, instruments, certificates and agreements to be
executed and delivered in such form, as the officer performing or executing the same shall approve, the
performance or execution thereof by such officer to be conclusive evidence of the approval thereof by such
officer and by this Board.

Robert Helle

Eve B. Lee

John Wylie

Being a Majority of the Members of the Board of Managers of PCCS Holdings, LL.C

Approved:
Date: August 23,2016
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Election Policy and Procedures

1. Introduction

The PCCS bylaws contain specific criteria for electing members of the PCCS Board of Directors.
Election criteria include: Three members are Parent-elected; the remainder are Board-appointed;
all vacancies must be filled within 9o days and a minimum of 5 Directors must be parents of
students attending the school. The bylaws also require that board members be chosen, through
election or appointment, no later than 14 days prior to the annual meeting, at which time they are
installed. Under this policy no individual may seek election and/or appointment to two or more
positions that would have any portion of their terms concurrent with each other. Further, a seated
Director may not seek election and/or appointment to any term that would begin prior to the
expiration of their current position's term.

This document contains the policies and procedures for selecting the Directors. This includes the
processes for both the Board-appointed and Parent-elected positions. The timelines contained in
this document are intended to serve as guidelines. The dates/time frames listed in this document
are to be viewed as the preferred standard; however, they are subject to modification to allow for
holidays or other unique circumstances. Any modifications to the timelines shall be publicized as
soon as possible and the reasons for the modifications cited; such modifications must be approved
by the President of the Board of Directors or, in their absence, the Vice President of the Board of
Directors. Under no circumstances shall time frames for elections or appointments be shortened.

2. Election or Appointment of Board Members

Parties Administering the Process
The Parent-Elected process shall be implemented by a special committee subsidiary to the PCCS

Board of Directors. The committee will have five members. Of these five, two will be appointed by
the PCCS administration; two will be appointed by the PSO and one by the Board of Directors.

The Election Committee is responsible for executing applicable election policies. The committee
may seek guidance as it sees fit but is responsible for determining a specific appropriate course of
action. Ambiguities should be resolved within the Election Committee and by a majority vote
among the committee members as necessary consistent with existing policies. The Election
Committee should hold open meetings as dictated by prevailing regulation.

The Board-Appointed process shall be implemented by the Board of Directors.

The Election Process

New board members are identified through the Parent-Elected process implemented by the Election
Committee, or through the Board-Appointed process implemented by the Board of Directors.
Election/appointment of new board members is initiated when (a) the term of an existing Director
is due to expire, or (b) a vacancy is created due to the resignation or removal of a Director.

The timelines for election/appointment of a new Director are as follows:

Following is the timeline for election of Directors through the Parent-Elected process implemented
by the Election Committee to fill positions vacated due to completion of a term:



a) Once the date of the annual meeting is set for a given year, the election date and time frame
dates for the Election Committee led Parent-Elected process for the filling of vacancies due
to the expiration of terms may be set and published.

b) A date for the initiation of the election cycle shall be set that is equal to the date of the
annual meeting minus 73 days. Ideally, this will allow for a 52 day election cycle with an
additional 7day buffer period to allow the election to be completed 14 days prior to the date
of the annual meeting. For purposes of the timeline listed below, the election initiation date
will be referenced as date "X"

X = Election initiation date. The Election Committee will announce the term(s) that
are eligible for election due to the expiration of an existing Parent-Elected term and
that candidate applications are being accepted beginning effective on this date.
Public announcements will be made at least three times between the date the election
cycle is set and the due date for applications. At least two of these announcements
will be made within 30 days of the application deadline.

X + 25 = Complete candidate application packets are due by 3:30PM to the School
Office.

X + 25 to X + 26 = After the submission deadline, candidate application packets
will be reviewed by the Election Committee to determine compliance with
established criteria. Once an application packet has been reviewed and found in
compliance with the requirements of this policy, the applicant/candidate will be
viewed as a "certified candidate." All incomplete applications shall be rejected and
said candidates will not be eligible for inclusion in the Parent-Election process. If
there is only 1 validated candidate for a given position then the balloting process for
the position shall still be undertaken. Such a candidacy will be held to the
requirements of a successful multi-candidate election.

X + 36 = Ballots will be published and distributed.

X + 50 = Ballots will be due by 3:30PM. Ballots will be counted per established
policy.

X + 51 or sooner = Public announcement of the election results shall be made. The
elected Director(s) shall be seated at the annual meeting.

It is preferred that each of these dates be published as soon as possible after the
setting of the annual meeting date to allow potential candidates to plan in advance
for required election time frames and election obligations.

In the case where the Election Committee will fill positions vacated due to a resignation, removal, or
otherwise early vacation of a Parent-Elected Director's position, a similar timeline is recommended
as described above with it understood that the “election initiation date” would be changed. In such
a case, the initiation date would be the sooner of the effective date of the vacancy or the date on
which the Director tenders their intent to resign their position.

The elected Director(s) shall be seated at the first meeting of the Board of Directors that
occurs after the effective date of the vacancy for which the candidate has been elected.

Following is the timeline for election of Directors through the Board-Appointed process to fill
positions vacated due to the completion of a term(s):

a) Once the date of the annual meeting is set for a given year, the election date and time frame
dates for the Board-Appointed process for the filling of vacancies due to the expiration of
terms maybe set and published.



b) A date for the initiation of the Board-Appointment process shall be set that is equal to the
date of the annual meeting minus 73 days. Ideally, this will allow for a 52 day appointment
process with an additional 7 day buffer period to allow the election to be completed 14 days
prior to the date of the annual meeting. For purposes of the timeline listed below, the
appointment process initiation date will be referenced as date "X"

X = Appointment process initiation date. The Board of Directors will announce the
term(s) that are eligible for Board-Appointment due to the expiration of an existing
Board-Appointed term(s) and that candidate applications/nominations are being
accepted beginning effective on this date. Public announcements will be made at
least three times between the date the appointment process is set and the due date
for applications/nominations. At least two of these announcements will be made
within 3odays of the application deadline.

X + 25 = Complete candidate application packets are to be turned into the
Nominating Committee by 3:30PM.

X + 25 to X + 35 = After the submission deadline, candidate application packets
will be reviewed by the Nominating Committee to determine compliance with this
policy. Once an application packet has been reviewed and found in compliance with
the requirements of this policy, the applicant/candidate will be viewed as a "certified
candidate." For purposes of this section, the date on which all Board-Appointed
applications are certified is referred to as the "Certification Date."

Certification Date to X + 50 = The Board of Directors shall interview all
candidates in accord with established practices and hold a vote to elect the Board-
Appointed Candidates. The date of the vote is the "Election Date."

Election Date to Election Date + 2 = Candidates and public are informed of the
outcome of the Board-Appointed process per established procedure.

If for any reason (e.g. all candidates are voted down, a lesser number of candidates
are appointed than the number of vacant seats, or there were too few candidates) a
Board seat(s) remains vacant at the conclusion of the above outlined Board-
Appointment process, the entire Board-Appointment process will be restarted from
the beginning for any seats that remain vacant.

The Board-Appointed Director(s) shall be seated at the annual meeting.

It is preferred that each of these dates be published as soon as possible after the
setting of the annual meeting date to allow potential candidates to plan in advance
for required appointment time frames and appointment obligations.

Following is the timeline for election of Directors through the Board-Appointment process to fill
positions vacated due to a resignation, removal, or otherwise early vacating of a Board-Appointed
Director's position:

X = The sooner of the effective date of the vacancy or the date on which the Director
tenders their intent to resign their position.

X + 5 = Appointment process initiation date. Public announcement of the vacancy
will be made, including announcement that candidates may submit applications for
election via a Board-Appointed process. Public announcements will be made at least
two times prior to the application deadline.



X + 30 = Complete candidate application packets are to be turned into the
Nominating Committee by 3:30PM.

X + 30 to X + 40 = After the submission deadline, candidate application packets
will be reviewed by the Nominating Committee to determine compliance with this
policy. Once an application packet has been reviewed and found in compliance with
the requirements of this policy, the applicant/candidate will be viewed as a "certified
candidate." For purposes of this section, the date on which all Board-Appointed
applications are certified is referred to as the "Certification Date."

Certification Date to X + 55 = The Board of Directors shall interview all
candidates in accord with established practices and hold a vote to elect the Board-
Appointed Candidates. The date of the vote is the "Election Date."

Election Date to Election Date + 2 = Candidates and public are informed of the
outcome of the Board-Appointed process per established procedure. If for any
reason (e.g. all candidates are voted down, a lesser number of candidates are
appointed than the number of vacant seats, or there were too few candidates) a
Board seat(s) remains vacant at the conclusion of the above outlined Board-
Appointment process, the entire Board-Appointment process will be restarted from
the beginning for any seats that remain vacant.

3. Election Responsibilities

Each member of the PCCS Board of Directors is responsible to search for and recruit candidates.
Applicants may apply that have not been solicited by the Board. This responsibility may not be
delegated to any committee or taskforce; it solely belongs to the Board.

Nominating Committee
This committee receives all candidate documents for Board-Appointed Directors. The Nominating

Committee's job is to receive the documents, confirm the seriousness of each candidate's i